VIEN QUAN TRI - KINH DOANH CONG HOA XA HOI CHU NGHIA VIET NAM
BOQ MON QUAN TRI KINH DOANH Poc 1ap — Tw do — Hanh phic

PE CUONG CHI TIET HQC PHAN
QUAN TRI CHIEN LUQC
H¢ dao tao: Pai hoc chinh quy
Nganh: Quan tri kinh doanh

1. Thong tin chung vé hoc phan

- Tén hoc phan: Quan tri chién lwge (Strategic Management)

- M4 hoc phan: DQK.03

- S6 tin chi: 03

- Vi tri ctia hoc phan trong CTDT: Kién thirc nganh, bat budc

- Péi tugng hoc: Sinh vién chuyén nganh QTKD

- Céc hoc phan tién quyét: Khong

- Hoc phﬁn hoc trudc: Quan tri hoc

- Hoc phan song hanh: Khéng

- Phan bd gi0 tin chi ddi véi cac hoat dong:

+ Ly thuyét: 40 tiét

+ Théo luan nhom, thuc hanh: 6 tiét

+ Kiém tra: 2 tiét

+ Tu hoc: 102 tiét

- BO mon phu trach hoc phén: Quan tri kinh doanh

- Giang vién phu trach hoc phan:

Ho va tén: Hoang Van Hai

Chure danh: Vién truong, Truong bo mon Quan tri kinh doanh

Email: hoangvanhai@fbu.edu.vn
2. M ta hoc phén:

Hoc phén Quan tr1 chién luoc 13 hoc ph?m thudc khoi kién thac chuyén nganh bét

budc gianh cho sinh vién chuyén nganh QTKD. Hoc phan trang bi cho ngudi hoc 1y
thuyét va thuc tién vé nhiing van dé co ban lién quan dén lap va lga chon chién luoc

kinh doanh, hiéu cac thuat ngilr va mot sb cong cu quan tri chién lugc hién dang ap dung
d6i v6i hau hét cac doanh nghiép.

Hoc phém truyén tai mot so tri thire nhét dinh, co ban, thong dung va duong dai vé
ki nang 1ap ké hoach, tu duy chién luoc vé quan 1y va hoach dinh, gitp sinh vién nhin
nhan, danh gia duoc mot linh viuc/nganh tong quan trong bbi canh nén kinh té Viét Nam.

Két thiic hoc phﬁn: sinh vién ndm dugc ki nang lap ké hoach, dinh vi va phan tich
co ban mot chién luoc kinh doanh cy thé. Bén canh d6 hoc phan cung cip cho nguoi
hoc céac k¥ nang vé hoach dinh, t6 chtrc, 1anh dao va kiém soat cac hoat dong tac nghiép
trong doanh nghiép va cac k§ ning mém nhu: giao tiép, dam phan, xir 1y tinh hudng...
3. Muc tiéu ciia hoc phén:


mailto:hoangvanhai@fbu.edu.vn

Muc tiéu M6 ta muc tiéu hoc phan
hoc phin Hoc phan nhiam cung c4p cho ngudi hoc:
Ly luan va thuc tién vé nhirng van dé co ban lién quan dén chién luoc
CSO 1.1 | kinh doanh va trién khai cac chién luge kinh doanh tai doanh nghi¢p
nhu: chién lugc canh tranh va chién lugc dai duong xanh.
Thiét 1ap duoc sy khac biét cia doanh nghi€p thong qua khéc biét vé
CsO021 N A A . s
nganh, linh vuc hoat dong va moé hinh quan ly chién luogc.
Giao tiép hiéu qua thong qua doc hiéu, soan thao vin ban, thuyét trinh
CSO 2.2 | va ling nghe; C6 kha ning lam viéc doc lap; xay dung, to chuc, didu
hanh nhém lam viéc hiéu qua.
C6 nang lyc lam viéc khoa hoc, sang tao, ren luyén kha nang tu hoc, tu
CSO 3.1 | nghién ctru, co tu duy hé thong giai quyét van dé. Co kha ning va

phuong phap cap nhat cac kién thire chuyén mon nghiép vu.

4. Chuan dau ra ciia hoc phan (CLO — Courses Learning Outcomes)

M 2 3 5
. }l ¢ CbR Mo ta chuan dau ra hoc phan CbR i
tieu . . A . - , Murc
hoc Hoan thanh hoc phan nay, nguoi hoc thuc hién cua R
hoc “ do
\ phan duwoc: CTDPT ’
phan
CDR vé kién thirc:
Phén tich duoc cac yéu t6 moi truong bén trong va
CLO1.1 | bén ngoai dé ap dung linh hoat vao cic mo hinh | PLO1.5 | 3
chién Iuoc cta doanh nghiép trong timg thoi ky.
CSO1.1 Van dung cac kién thirc co ban lién quan quan tri PLOLA
chién luoc dé tng dung trong viéc phéan tich '
CLO1.2 . o, C PLO13 | 3
nganh, doanh nghi¢p va cac don vi chic nang
riéng d6i v6i timg doanh nghiép.
CDR vé ky néng:
CLO Lua chon dugc mdt mo hinh kinh doanh phu hop
Cs021 | " |véinanglycva diéu kién phat trién thi truong cua | PLO2.5 | 3
' doanh nghiép trong moi truong nhiéu bién dong.
Th h ~ . X h J4 1 h 1‘ A h r
CSO22 | CLO2.2 ‘Au’c 17¢n glao tiep, thuyet trinh, lam viec nhom PLO?2.3 3
hiéu qua
CPR vé nang lyc ty chu va trach nhiém:
Lam viéc khoa hoc, rén luyén kha nang tu hoc, tu
CSO CLO | nghién ctru, c6 tu duy hé théng. Co kha ning cip
A \ 1A . A .. | PLO3.1 | 3
3.1 3.1 nhat thuong xuyén kién thurc chuyén mon nghi¢p
VU

6. Hoc liéu:

Mirc déng gép: nhiéu (3); trung binh (2); it (1); khéng (-).

Tai ligu bit bujc:
- Gido trinh PGS.TS. Ng6 Kim Thanh — PGS.TS. Ha Son Tung (2022): Giao
trinh quan tri chién lwoc (Truwong PH Kinh té quéc dan);
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Tai liéu tham khdo:

- Gi4o trinh tham khao: KIM — MAUBORGNE (2016-2020): Chién luoc dai

duong xanh (Alphabook)

- Giao trinh tham khao: DESS — LUMPKIN — EISNER: Strategic Management

(5E) (thu vién truong FBU)

6. Cac phwong phap day va hoc ap dung cho hoc phan

X | Thuyét trinh tich| X |Lam viéc X | Giai quyét van d¢ o | Day hoc theo duy
cuc nhom an
Thao luan/Semina X | Phat van Pong vai X | Thuyét giang
o | Tiéu luan/Bai tap | X | Tinh huéng o | Thuc tap X | Tu hoc
16m
o | Phuong phap khac
7. Ndi dung chi tiét hoc phan
Hoat Hoat
Noi dung giang day CDbR dong dong
Bai Noi dung gidang day day hoc
day TL. Tu
LT TH KT | hoc (CLO)
Gidi thiéu vé muc tiéu, vi tri SV doc
mén hoc, huéng dan ldp trude
nhém dé thao ludn trén I6p gido
va hoan thién cdc bai tdp trinh
tinh huong. . . Thuyét
Chwong 1. Tong quan ve o
N giang, | SV
quan tri ch,len lwge CLO1.1, Phét vin. | tham
Bail | 1.1. Bén chat 3 0 0 6 | CLO1.2, Giai ’ ia tra
1.2. Y nghia va quy trinh cta CLO3.1, ) A
QTCL qlA’JyetA 10?1. Ca}l
1.3. Céc giai doan cua QTCL van de ?,01 fren
1.3.1 Hoach dinh CL P
1.3.2. Thyc hién CL
1.3.3 Panh gia va diéu chinh
CL




Chuong 2: Tam nhin, si SV doc
ménh va muc tiéu cia trudce
doanh nghiép gido
2.1. Ban tuyén ngoén st ménh trinh va
2.1.1 Tuyén ngdn st ménh tai ligu
2.1.2 Tam nhin tham
2.1.3. St ménh khao
22 Cac doi tu’gng hiru quan Thuyét Tharr]
cua doanh nghiép o gia tra
2.3. Tribt Iy kinh doanh cua CLOL.1, f’f;g\;én 10 cau
Bai 2 | DN ' CLO1.2, Gidi " | hoi trén
Tom tat cac thuat ngir CLOS.1, quyét 16p
chuyén dung trong QTCL vin db T_harr]
gia tra
101 cau
héi GV,
Nhan
nhiém
vu hoc
tap theo
nhom
SV doc
trudc
gido
trinh va
AL or A tai li¢u
Chuong 3: Phan tich moi tham
truwong bén ngoai doanh
nghiés : khao
o A . A Tham
3.1 Phéan tich méi truong vi Thuyét gia tr
mo 1an .
.. | 3.2 Phan tich méi truong CLOL., Ig’hétg\;én 101 cu
Bai 3 nganh CLO1.2, Giai " | hoi trén
A A s N CLO3.1, £ 16p
3.3 Cong cu phan tich moi ql}yet‘ Tham
truong bén ngoai DN (EFE) van dé .
gla tra
GV: giao bai tdp nhom va 1?.1 cau
HD lam viéc nhém. hot GV,
i Nhan
nhiém
vu hoc
tap theo

nhém




Chuwong 4. Phan tich moi + Poc
truomg bén trong doanh trudc
nghiép gido
4.1 Phéan tich n6i bo DN trinh
4.2 Phan tich chudi gia tri noi
DN Thuyét | dung
4.3 Cong cu phan tich moi CLOL1 giang, | bai
truong bén trong DN (IFE) Y Phat giang
Y e a , CLO1.2, p L
N GV: Chira bai tdp nhom, van, va lam
Baid | . s L CLO2.1, P o on
giao bai tap nhom va HD CLO2.2 To chirc | bai  tép
lam viéc nhom. | hoctap |nhom &
CLO3.1, L .
theo nha.
nhom + Panh
gia
BTVN
va nhan
xét
nhom
+ Doc
trudce
Chuwong 5. Phan tich nang gido
lye ¢t 16i va lgi thé canh Finh
tranh ctia doanh nghiép 0o
5.1 Nang luc c6t 1i cua i
A . dung
doanh nghiép Thuyét bai
5.2 Loi thé canh tranh ciia CLO1.1, | gidng, an
DN CLOL2, | Phatvan, |50
Bai 5 5.3 Nang luc canh tranh CLO2.1, | T6 chirc bai
ciia DN CLO22, |hoctap | o P
i nhoém &
Note: Bo sung Thuat ngir CLO3.1, |theo nha
QTCL o ’ nhom + Dénh
GV: Chita bai tdp nhom, i4
giao bai tap nhom va HD g
N L BTVN
lam viéc nhom. Chira bai tap o
. va nhan
nhém .
xet

nhom




Chuong 6. Chién lwgc cip + Doc
doanh nghiép trudc
6.1 Vai tro cua chién lugc giao
cap DN trinh
6.2 G161 thiéu cac mo hinh noi
chién lugc cip DN dung
- M6 hinh chién luoc cta . bai
McKinsey CLOL., T'I}uyet giang
| - M hinh chién lugc Dai CLOL2, | giang, | /s am
Bai 6 duong xanh gtg;;’ ?lllr?ft] Va | paj tap
GV: Chita bai tap nhom, CLO 3' 1’ huéng nhom &
giao bai tdp nhom va HD o nha.
lam viéc nhom. + DPanh
gia
BTVN
va nhan
xét
nhom
Chuong 7. Chién lwogc cap + DPoc
kinh doanh va chién luoc trudc
cip chirc ning gido
7.1. Chién lugc canh tranh Thuyét trinh
cua M. Porter giang, noi
Bai7 | 72 Chién lugc Pai duong gtgi; Phat dung
xanh ’ CLO3. 1’ van, bai
7.3 Chién lugc chirc nang Tinh giang
7.4 Két ndi chién lugc chirc hudng | valam
nang va chién luoc cac cip bai tap
trong doanh nghiép. nhom &
Bai kiém tra s6 1 nha.
Phan I. Chién lwoc dai + Poc
dwong xanh £ trude
8.1 Tao dung nhirng dai CLOLL, Z}ilélllr?’get giao
duong xanh CLOL2, Phét, trinh
8.2 Phén tich nganh (3.2~M. cLO2.1, vn ndi
Bai 8 | Porter) va phén tich chuoi cLo22, | 1é ch,ﬁ’c dung
DN (4.2 M. Poter)ﬁ CLO31 hoc tap bai
8.3 Cac khuon kho va cong ’ iheé giang
cu phan tich Ahom va lam
8.4 V¢ lai ranh gidi thi bai tap
truong vé nha.




Giao bai tdp vé nha theo + Nop
nhom bai tap
vé nha
9.1 Tap trung vao so do tong -SV
thé, khong tap trung véo cac doc
con s6 3 . CLOLL, Th}lyét '[I'I-II(’YC
?.2 Vuot ra ngoai nhu cau CLOL2 glang, glao
.. - | ton tai o Phat trinh
Bai 9 N oo CLO2.1, J
+ Chita BTVN va nhdn xét van, - Tham
nhom cLoz.2, Tinh gia lam
CLO3.1, £ N
huong | baitip
tinh
huéng
Phan 2 Thue hién chién SV doc
lwgc dai dwong xanh trude
10.1 Thuc hién theo trinh tu giao
chién luoc trinh
10.2 Vuot qua trd ngai vé to Sinh - Thao
chtrc vién va | luan
10.3 Van dung chién lugc CLO1.2 | giang trén 16p
Bai | vao thuc tién CLO2.1, |vién va tra
10 | 10..4 Kha nang duy tri va doi CLO2.2, |tham gia |loi cau
moi ciia chién luge dai CLO3.1 |Bai tap |hoi trén
duong xanh 16n trén | 16p vé
Théao luin nhém trén l6p 16p bai
(phan cong nhém, dy kién thuyét
6 nhom/ 6 tiét) trinh
buodi
Sau
Bai tap thao luin vé chién CLO1.2 | Thuyét |+ SV
B lu’q’_c dai dwong ),(anh CLO2.1 | giang, ’ doc
1 | Sinh vién thuyét trinh va CLO2.2 Pl}ét van, | trudc
phan bién trén 16p CLO3.1 | T6 chuce | gido
- Giang vién: hoc tap | trinh




Hudng dan, Nhan xét danh theo +
gia trén 16p nhom Nhom
thuyét
trinh,
tra 101
cau hoi
trén
16p.
+ SV
doc
trudce
Bai tap thao luin vé chién Thuyét | gido
lwgce dai dwong xanh CLO1.2 | giang, trinh
By | Sinh vién thuyét trinh va CLO2.1 Pl}ét van, | +
12 phan bién trén 16p CLO2.2 | T6 chuc Nhém
- Giang vién: CLO3.1 | hoc tap | thuyét
Huong dan, Nhan xét danh theo trinh,
gia trén 16p nhom tra 1oi
cau hoi
trén
16p.
Chuwong 11. Phan tich va
lwa chon chién lwoc + SV
11.1. Quy trinh phén tich va doc
lua chon chién lugc Thuyét | trudc
11.2 Phén tich chién luoc CLO1.2 |giang, |gido
BA - M6 hinh phan tich CLO21, | Phat van, | trinh
13 SWOT CLO2.2, | T6 chirc
- M0 hinh McKinsey CLO3.1 |hoctap |+ Doc
- M6 hinh M. Poter theo trudc
- M6 hinh Pai duong nhom bCCT
xanh va giao
11.3 Lya chon chién lugc trinh
Bai tip vé nha
Chuwong 12 To6 chirc thue . | +SV
hién chién luoc T'I}uyet doc
12.1 Ban chét va vai tro cta gla,ng, . | trude
g T CLOl1.1, |Phatvan, | .,
Bai to chirc chrlen qlu’c_rc CLOL2 | Té chire giao
14 12.2 Co cau to chirc bd may ’ . trinh
L hoc tap
quan tr} theo
12.3 T6 churc thyc hién va Ahom + Doc
quan tri xung dot trudce




12.4 T chirc thyc hién va DCCT
véan hoa t6 chirc va giao
12.5 Té chirc thuc hién va trinh
dao duc kinh doanh Bai 15
Chira BTVN
Chuong 14. Kiém soat
chién lwoc
14.1 Ban chat va dic diém
ctia kiém soat chién lugc
14.2 Quy trinh kiém soat
chién luoc
14.3 Cac cap kiém soat chién - SV
luoc doc
14.4 Hé thong kiém soat Thuyét | trudc
14.5 Gi6i thiéu mot s6 phan giang, giao
Baj mém kiém soat chién lugc , CLO1.1, Pl}ét van, | trinh
15 Chwong 15. Panh gia chién CLO1.2, | T6 chure
lwge hoctap | - Tham
15.1 Ban chat va nguyén tic theo gia lam
danh gia chién lugc nhom kiém
15.2 Quy trinh danh gia tra lan
chién lugc 2
15.3 Phuong phap danh gia
chién luoc
15.4 Yéu cau vé6i danh gia
chién luoc
15.5 Hé thong thong tin va
danh gia chién luoc.
Chuwong 16 Piéu chinh
chién lroc
16.1 Nguyén tic va ban chat -SV
ctia diéu chinh chién lugc P doc
16.2 Quy trinh diéu chinh T.I{uyet trudc
chién lugc glang, | gigo
- e 21 g CLO1.1, | Phatvan, | .
Bai 16.3 Quan tri sy thay do6i khi X 4, trinh
16 | didu chinh chién luoc CLOL.2, | T6 chuc
A 2 CLO3.1, | hoctap
16.4 Mot 50 truong h()p, dién theo - Tham
hinh khi di€u chinh chién Ahom gialam
lugc BT tinh
- Tong két hoc phan hudng

- Dan do trwdce khi co6 bai tuw
luén cudi ky




Huwéng dén én tip

Tong sb tiét (150) 40 | 6 | 2 |102

8. Nhiém vu cta sinh vién
- Nghién ctru trude gido trinh, tai liéu theo chuong.
- Tham gia ddy du cac gid 1én 16p: Téi thiéu 80% sb tiét hoc trén 16p.
- Tham gia thao luan tai 16p.
- Lam bai tap ca nhan, bai tdp nhom dugc giao
- Tham gia 1am bai kiém tra gitra ky.
- Tham gia thi két thuc hoc phén.
9. Panh gia két qua hoc tip va cho diém
9.1. Thang diém danh gia
Dénh gia theo thang diém 10, sau d6 dugc quy d6i sang thang diém chit va thang
diém 4 theo Quy ché dao tao hién hanh.
9.2. Phwong thirc danh gia

Trong s6 CLO

X x| Trom | o A )

Thanh phan s.é Hinh thirc danh| Cong cu CLO trong thanh
dinhgis | > gia danh gis phin danh gis
(%0)
(%)

) () 3) (4) () (6)

Diém Shuyen 10 Dénh \g1a qua Rubric | CLO 3.1
can trinh
02 bai kiém Trac nghiém CLO1.1, 40%
tra 50 phut va bai tap tu Rubric | CLOL1.2, 20%
gitra ky luan CLO2.1, 40%
SV bao céo
| a0 | Ketquathue CLOLL, 20%
01 danh gia hién nhiém vu
tong hop bai trong nhom Rubric CLO12, 20%
t? ihorf; the gu: han cLozl, 20%
4P o © S pha CLO2.2, 40%
cong cua
Trudng nhém.

Bai thi hét CLO1.1, 30%
hoc phan (90 | 40 Tu luan Rubric | CLO1.2, 30%
phut) CLO2.1, 40%

9.3. Cac Rubric danh gia két qua hoc tap
9.3.1 Cac Rubric danh gia bai kiém tra tw lugn trong ky va thi ty lugn hét hoc phcfn

Tiéu chi dinh gia ciia tirng ciu héi trong dé thi Mikc chiat lwgng | Thang diém
%

- Noi dung du, tra 101 dang 100% cau hai. Mitrc A 85-100
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Trinh bay rd rang, dién dat ngin gon, stc tich, (Vuot qua mong
logic. doi)
Con vai 16i chinh ta.
Trfl 101 (‘iun% 7‘0-80%xcau hoi. | Mitc B
Trinh bay r0 rang, dién dat logic. .,
Mic it 161 (3-5) 16i vé thuat ngit chuyén mén. (Bap ung d.u:(;c 70-84
C6 khé nhiéu 13 chinh ta. mong doi)
Tra 101 diing 50-60% cau hdi.
Trinh bay khong 6 y, chua logic. Muc C 55-69
Mic 131 vé thuat ngit chuyén mon (trén 5 161). (Dat)
Nhiéu 13i chinh ta.
Tra 161 dang 40-50% cau hoi.
Khong 1am hét cau hoi, bé ndi dung hon 60%. Mtc D 40 - 54
Trinh bay tdi nghia, dién dat khong 13 y. (Pat, song can cai
Mic nhiéu 15i vé thuat ngit chuyén mén. thién)
Nhiéu 16i chinh ta.
Céc truong hop con lai Muc F Dudi 40
(Khong dat)
9.3.2 Rubric danh gid chuyén can
Tiéu chi danh gia Mikc chat lwong Thang diém
Tham gia hoc tap trén 16p dat trén 90% s6 tiét hoc ,
. s 1A A 12 Muc A
Tham gia tich cyuc thao ll}an trén 16p (Vuot qua mong doi) 8,5-10
Y thtrc, thai d hoc tap tot ' |
Tham gia hoc tap trén 16p dat trén 90% s6 tiét hoc Muc B
it tham gia thao luan trén 16p (Pap ung duoc mong 7,0-84
Y thire, thai do hoc tap tét doi)
Tham gia hoc tap trén 16p dat tir 80-85% sb tiét Mirc C
hoc (Pat) 55-6,9
Khong tham gia thao luan trén 16p
Y thirc, thai 6 hoc tap kha
Tham gia hoc tip trén 16p dat tir 80-85% sb tiét Mitc D
hoc (Pat, song can cai 40-54
Khoéng tham gia thao luan trén 16p thién)
Y thtrc, thai do hoc tap khong nghiém tic
Tham gia hoc tap trén 16p dudi 80% sb tiét hoc Mirc F Duéi 4,0
(Khong dat)
9.3.3 Cdc Rubric danh gia thao lugn nhom
Mikc chat lwong Piém
Tiéy CDR Tm:l . , Trung A ]
chi g 80 Gioi Kha binh Yéu, kém

11




dgi‘:‘ 85-10 | 7.0-84 | 50-6,9 | Du6i4,0
Hinh |CLO 2.1 | 10% | Dep,khoa  --------m-mmmmmmmeo Pon diéu,
thirc hoc, khong khong khoa
16i chinh ta hoc, nhiéu 16i
chinh ta
Ky |CLO22| 15% | ROrang tg  --------m-mm-mmmmmemee- No6i nho,
nang tin, thuyét khong tu tin,
thuyét phuc, giao khéng giao
trinh luu nguoi luu nguoi
nghe nghe
Noi | CLO1.1 | 20% bap tng bap ung | Déap ung | Dap ung dudi
dung |~ 612 | 20% socy?- 1(30% 70%: 50%: 50% yéu cau
yéu cau 80% yéu | 70% yéu
CLO 2.1 | 10% cau cau
Phan | CLO 2.2 | 15% | Traloi ding Tra loi Tra loi Tra 161 ding
bién tat ca cac cAu | dung trén | dung trén | dudi 1/2 sb
hoi, ddt trén 5 | 2/3 s6 cau | 1/2s6 cu |  cau hoi,
cau hdi cho | hoi, dat tr | hdi, dat tr |  khong dat
cac nhom 3-5 cau 1-3cau | duoc cau hoi
khac hoi cho hoi cho nao
cac nhém nhom
khac
Tham | CLO 2.2 | 10% | 100% thanh 80% 60% 40% thanh
gia vién tham gia thanh thanh vién tham gia
thuc thuc vién tham | vién tham thuc
hién hién/trinh bay | giathuc | giathuc | hién/trinh bay
hién/trinh | hién/trinh
bay bay

Tong diem

Ha N¢i, ngay 02 thang 11 nam 2022
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Vién trudéng Truéng B6 mon Nguoi soan dé cwong

MU

PGS.TS. Hoang Van Hii  PGS.TS. Hoang Vian Hai PGS.TS. Hoang Van Hai
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