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PE CUONG CHI TIET HQC PHAN
QUAN TRI MARKETING
H¢ dao tao: Pai hoc chinh quy
Nganh: Quan tri kinh doanh
1. Théong tin chung vé hoc phan
- Tén hoc phan: QUAN TRI MARKETING (Marketing management)
- M3 hoc phan: DQK.01.24
- Sé tin chi: 03
- Hoc phﬁn hoc trudc: Quan tri hoc, Marketing can ban.
- Vi tri hoc phan: Hoc phan chuyén nganh, bét budc
- Phan b6 gio tin chi dbi voi cac hoat dong:

+ Ly thuyét: 28 tiét
+ Bai tap, kiém tra : 14 tiét
+ Thyc hanh va thao luan nhom 06 tiét
+ Tu hoc: 90 tiét

- B6 m6n phu trach hoc phén: Kinh doanh thuong mai
- Giang vién phu trach hoc phan:
1. Ho va tén: ThS Lé Thu Huyén
Chtrc danh: Giang vién
Thong tin lién hé: BT: 0975932889. Email: huyenle95@gmail.com
2. Cac hoc phin tién quyét: Khong
3. Muc tiéu hoc phin
3.1. Muc tiéu chung
Nam bat kién thirc co ban vé Quan tri marketing: qua trinh quan tri marketing trong
doanh nghiép, lap ké hoach va chién lugc marketing, quan tri hé théng thong tin va

nghién ctru marketing, thyc hién cac phan tich vé méi truong va ngudn lyc marketing,
quan tri cac cong cu marketing hdn hop, danh gia kiém soat va diéu chinh hoat dong
marketing trong doanh nghiép.Gitp ngudi hoc tich hop cac kién thirc vé& quan tri
marketing trong thuc tién hoat dong kinh doanh ctia cic doanh nghiép thong qua viéc giai
quyét cac tinh hudng quan tri marketing. xay dung mot phan bao céo/ ban ké hoach
marketing cho doanh nghiép
3.2. Muc tiéu cu thé

Nam bat kién thirc co ban vé Quén tri marketing: qué trinh quan tri marketing
trong doanh nghiép, 1ap ké hoach va chién lugc marketing, quan tri hé thong thong tin va
nghién ctru marketing, thuc hién cac phéan tich vé méi truong va ngudn lyc marketing,
quan tri cac cong cu marketing hdn hop, danh gia kiém soat va diéu chinh hoat dong
marketing trong doanh nghiép.



Gitp ngudi hoc tich hop céac kién thirc vé& quan tri marketing trong thuc tién hoat
dong kinh doanh cua cac doanh nghiép thong qua viée giai quyét cac tinh hudng quan tri
marketing.

Huéng dan sinh vién thuc hanh xdy dung mot phan bao cao/ ban ké hoach
marketing cho doanh nghi€p tai Viét Nam trén co s& nhitng thong tin thi truong ma sinh
vién dugc yéu cau thu thap.

4. Chuin dau ra ciia hoc phan - CLO (Course Learning Outcomes)
4.1. Ngi dung chudin dau ra hoc phan:

CLO 1: Giai thich dugc nhitng khai ni¢m co ban cia quan tri marketing.

CLO2: Van duyng dugc phan tich thong tin marketing trong mot doanh nghiép cu
thé.

CLO3: Dy doan dugc sy anh huong cia moi truong, ngudn luc marketing va cach
thirc quan tri cic cong cu marketing hon hoptéi hoat dong marketing ctia doanh nghiép.

CLO4: Giao tiép, thuyét trinh, xir 1y tinh hudng, giai quyét cac xung dot trong
nhém va hd trg cho céac thanh vién khac trong nhom.

CLO5: Hoan thién ké hoach marketing cho mot doanh nghiép cu thé. Van dung
duoc cac van dé quan tri Marketing & ca cap do chién lugc va chién thuat trong bdi canh
nén kinh té 4.0.

CLOG6: Lam viéc khoa hoc, rén luyén kha nang tu hoc, tu nghién ctru, ¢6 tu duy hé
thdng. Co6 kha ning cap nhat thudng xuyén kién thirc chuyén mén nghiép vu.

4.2. Ma trdn nhit qudn giita chudn dau ra hoc phan (CLO) véi chudn dau ra chwong
trinh dao tao (PLO):
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Trong do:

Murc 4o dong gop cua CLO va PLO duoc xac dinh cu thé nhu sau:
L (Low) — CLO c6 dong gop it vao PLO
M (Medium) — CLO c6 déng gép vira vao PLO
H (High) — CLO c¢6 dong gop nhiéu vao PLO
4.3. Ma trdn nhit qudn giita phwong phdp day hoc véi chuin dau ra hoc phéin (CLO)
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CLO1 | CLO2 | CLO3 | CLO | CLOS | CLO6

4
Phuong phap thuyét giang H H H H
Phuong phép phat van H H H H M
Phuong phép day hoc nhom, cap| H H H H H M
(thdo luén, lam bai tap theo nhom)
Hudng dan tiy hoc M M M M H
Thuyét trinh tich cuc H H H H M H

4.4. Ma trgn nhdt qudn giva phwong phdp, hinh thirc kiém tra, ddnh gid véi chudn
ddu ra hoc phan (CLO)
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Chuyén can (muc do day da tham gia cac budihoc, | M | M | M | M | M | H

bai tap vé nha, tu hoc, phat biéu, thai do hoc do)

Vén dap H|H|H M
Viét (tu luan, tric nghi¢m) H| H|H H
Thao luan, tinh huéng, doéng vai H|H|H|H|H

5. Nhiém vu cia sinh vién
- Nghién ctru trudce gido trinh, tai liéu theo chuong.
- Tham gia day du cac gio 1én 16p: Téi thiéu 80% sd tiét hoc trén 16p.
- Tham gia thao luan tai 16p.
- Lam bai tap ca nhan, bai tdp nhom duogc giao
- Tham gia 1am bai kiém tra giira ky.
- Tham gia thi két thuc hoc phan.
6. Tai liéu hoc tap
6.1. Gido trinh chinh:
Quan tri marketing — Giao trinh Quan tri marketing, TS. Pao Thi Minh Thanh, Hoc
vién tai chinh — NXB Tai chinh, nam 2013.
6.2. Tai li¢u tham khdo
Gi4o trinh QT Marketing — PGS.TS Truong Pinh Chién (PH Kinh té qudc dan),
2014
Slides bai giang cua gidng vién.
Phan mém StarUML (Lién két tai xubng: http:/staruml.io/).
StarUML users guide (http://staruml.sourceforge.net/docs/user-guide(en)/toc.html
7. M ta vin tit ndi dung hoc phan:

Hoc phan Quan tri Marketing duoc thiét ké voi cac ndi dung giup nguoi hoc hinh
dung dugc nhiing cong viéc co ban ma mot ngudi quan ly hoat dong marketing tai doanh
nghiép, nim viing ndi dung cac cong viéc thudc chirc ning marketing ctia doanh nghiép,
xay dung dugc mot ban ké hoach marketing phti hop véi doanh nghiép; cudi cung lap ké




hoach tién d6 va nguén luc dé t6 chitrc thuc hién, kiém tra giam sat ké hoach marketing
do.
8. Ké hoach giang day:
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S6 gio gidng day hoc
Bai phin | HP | HP
Noi d iang d
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LT | TLN T ho | (CLO)
, TH c
Chuwong 1: Tong quan
Quan tri marketing Thuyét
e A vy ose en ., SV
1.1. M¢ét so khai niém co giang,
. s .z ) doc
bdn va cdac quan diém Phat frude
Bai 1 | qudn tri marketing 3 0 0 6 | CLOI van, 4o
1.1.1. Céc khai niém co Giai | =
, ;. | trinh
ban quyeét
1.1.2. Céac quan diém quan van dé
tr1 marketing
1.2. Quan tri marketing
1.2.1. Khai niém, muc
tiéu, so do quan tri Thuyét SV
marketing giang, doc
1.2.2. Khai quat nd1 dung Phat trirc’wc
Bai 2 | quén tri marketing 3 0 | 0| 6 | CLOl | vén, o
1.3. Ké hoach marketing Giai tgrinh
1.3.1 Céc loai ké hoach quyét
marketing véan dé
1.3.2. Noi dung cia ké
hoach marketing
Chwong 2: Phan tich méi
truong marketing p
. Thuyét
2.1. H¢ théng thong tin WY gy
) giang,
marketing ) doc
2.1.1. Khéi niém va md Phat | rwec
Bai3 |, . - 3/ 0 | 0| 5 |CLOl| van, | _,
hinh MIS Giai giao
2.1.2. Céc phan hé ctua <, | trinh
quyet
MIS van dé
2.1.3. Nghién ctru
marketing




2.2. Phdn tich moi truong

Thuyét
marketing i;ge SV
2.2.1. Khai niém va céc SETS | doc
C A . Phat ;
Bai 4 loai moi truong marketing CLO1 vin trudc
2.2.2. Phén tich moi CLO3 Gié; gido
trrong bén ngoai vt trinh
2.2.3. Phan tich moi quyet
\ A van dé
trurong bén trong
Chuwong 3: Phan tich
khach hang va déi thi Thuyét SV
canh tranh giang, doc
3.1. Phan tich khdach Phat o
.. . CLO2 B trudc
Bai 5 | hang CLO3 van, o
3.1.1. Phan tich khach Giai | =)
\ oA 1 ., | trinh
hang — Nguoi tiéu dung quyeét
3.1.2. Phan tich khach van dé
hang — T6 chirc
3.2. Phdn tich doi thii Thuyét
canh tranh giang,
3.2.1. Khai niém va mo Phat | SV tu
. ) At 1 AAE 1o CLO1 P I
Bai 6 | hinh phan tich d6i thu van, | nghié
CLO3 s ,
canh tranh Giai | nctu
3.2.2. N6i dung phan tich quyét
ddi thu canh tranh van dé
Thao ludn chuong 1,2,3; Sinh
Kiém tra 1 CLOL | . | vién
cLoz | & | chuan
Bai 7 CLO3 | " |bi
cLo4 | % | thao
CLO6 luan
O nha
Chuong 4: Hoach dinh
thi truwong muc tiéu va
chién lwoc marketing Thuyét
L e c .\ SV tu
4.1. Xdc dinh thi truong giang, | hia
muc tiéu CLOI | Phat ngc o
Bai 8 | 4.1.1. Khai niém, phan loai CLO2 | vén, i
va cac qui luat cua thi CLO3 Giai ﬂhé
truong quyét
4.1.2. Nhu ciu va céc bac van dé
thi truong

4.1.2. Marketing muc ti€u




4.2. Chién lwoc Thuyét v
marketing giang, doc
4.2.1. Khai niém va céc Phat tr;r('y
Bai 9 | loai hinh chién lugc CLOI | vén, | ¢
. ... | glao
marketing Giai winh
4.2.2. Hoach dinh chién quyét
lugc marketing van dé
Lam bai tdp chwong 3,4 Sinh
vién
Hus
Bai CLOS | "% | lam
10 CLO6 bai
hoc .
tap O
nha
Chuong 5: Quan tri san Thuyét SV
pham va phan phoi giang,
5.1. Qudn tri sin phém phat | 99
Bai | Luan e San pRam cLol | % | truoe
5.1.1. Khai ni€ém va phan van, .,
11 , ) , 2 CLO3 ... | glao
tich marketing san pham Giai .
, Lo 4 .| trinh
5.1.2. Céc quyét dinh quyét
marketing san pham van dé
5.2. Qudn tri kénh phén Thuyét v
phéi giang, doc
.. | 5.1.1: Khai niém va chirc Phat o
Bai . S R . CLOl1 s truoc
|p |ndngcua kénh phan phoi cLo3 | Yan o
5.1.2: Céc quyét dinh kénh Gidi tgr o
phan phdi quyét
véan dé
Thdo ludn ch 4,55 %, | Sinh
: go ludn chwong 3,4,5 Thuyét Serl
Kiém tra 2 an vién
CLO1 gPhéf’ chuin
Bai CLO2 in bi
13 CLO3 éié; cau
CLO6 avét hoi
q; y + | thao
van dé R
luan
Chuong 6: Quyét dinh Thuyét
xic tién va gia giang, | SV
Bai 6.1. Quan’ -tr.t.icuc ttefz ‘ CLOI PlAlat dQC’
6.1.1. Khéi niém, qua trinh van, | trudc
14 \ Lok CLO3 .,
cua phoi thirc xtc tién Giai | gido
6.1.2. Cac quyét dinh xuc quyét | trinh
tién véan dé




6.2. Quyét dinh gid Thuyét
6.2.1. Khai ni¢m, vai tro giang, | SV
gy | Vacdc nhan t6 anh huong CLO1 | Phat |doc
15 dén quyét dinh gia 3 0 | 5 | CLO3 | van, |truéc
6.2.2. Cac quyét dinh Giai | gido
marketing gia quyét | trinh
van dé
Chuong 7: Thuc thi va
kiém soat marketing
7.1: Thuwc thi marketing Thuyét | .
A A ., Sinh
7.1.1. Khai niém va moé giang, | ..
Bai hinh thyc thi marketing CLO1 | Phat I]ém
6 | 712 T6 chitc marketing | 3 | 0 | 0 | 6 | CLO3 | van, b
7.2. Kiém sodt marketing CLOS5 Giai .
(o ia v oA ;. | tap o
7.2.1. Khai niém va mo quyét .
. 2 , ) <~ .. | nha
hinh kiém soat marketing van dé
7.2.2. Céc loai hinh kiém
soat marketing
Tong so tiét 4011 6 | 290

9. Co sé vat chit phuc vu giang day:
- Tén giang dudng:
- Danh muyc trang thiét bi (bao gém ca phuong tién cong nghé): may chiéu, laptop, but da
viét bang, phan, but chi slide.
10. Kiém tra, danh gia két qua hoc tip:
10.1. Phwong phdp, hinh thirc kiém tra, dinh gid:
Hinh thirc danh | Phan

Yéu cau chung, muc dich, co sé 1y luan, minh chirmg

gia tram
1. Chuyén céan 10% | Yéu cau chung:
(kiém tra danh gia e Sinh vién c¢6 mat, tham gia day du 100% budi
thuong xuyén trén hoc, gio hoc.
16p: 01 diém) e Sinh vién tich cuc phat biéu.

Muc dich:

e Danh gia thai do hoc tap: su cham chi, nghiém
tuc, ky luat, sy hao hing, say mé hoc tap.

2. Thuyét trinh va | 10% | Yéu cau:

thao luan nhém e Sinh vién thao luan, lam viéc theo nhém theo cac

(01 bai) chu dé duoc giao.

e Sinh vién thuyét trinh tich cuc, phan bién va tra
101 cac cau hoéi cua GV va cac nhoém SV khac.

e Diém cua sinh vién s& dugc danh gia 1 diém cua
nhém duoc phan bo trén mirc d6 dong gdp cua
cac thanh vién.
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Muc dich:

e Gilip sinh vién hé thong lai kién thirc, phat trién
k¥ ning phan tich, k§ ning thuyét trinh, trinh bay
van dé bang van ban, k¥ nang lap luan, k§ ning
phéi hop va 1am viéc nhom.

3. Kiém tra giira 20% | Yéu cau:
ky (trac nghiém/ty
luén) (1 bai)

Muc dich:

e Ghi nh¢ kién thirc d hoc.
e (C0 bién phap cai tién phuong phap hoc tap dé dat
két qua tét hon vao cudi ky.

e Sinh vién thyc hién bai kiém tra trong khoang
thoi gian nhét dinh.

4. Thi hét hoc 60% | Yéu cau chung:
phén (ty luin) e Sinh vién nghién ctru k¥ cac muc ti€u cua bai tap
(90 phut) can dat.

Muc dich:

cuu.

e Doc, ghi nhé tai liéu dé co co so 1y thuyét cho bai
tap phan tich tinh hudng.

e Khuyén khich sinh vién chu dong tim toi, nghién

e Tang cuong kha ndng quan sat, tu duy va 1ap luan
logic va phé phan.

10.2. Miéu td chi tiét cdc bai kiém tra trong kp, bai thi hét hoc phan va b tiéu chi

danh gia:

Tiéu chi danh gia (Rubrics dinh tinh cho bai thi hét hoc phan tu luin)

Tiéu chi danh gia Mikc chat | Thang
lwgng diém

Noi dung day du, tra 1oi dang 100% cau hoi.
C6 phan tich mo rdng (phan tich ding hudng va du y).
Trinh bay rd rang, dién dat ngin gon, xuc tich, logic.
Khong c6 16i vé thuat ngit chuyén mén. Xuat sic 9-10
Khoéng c6 16i chinh ta.
Tra 101 ding 70-80% cau hdi.
C6 mé rong, phan tich ding huéng nhung chua du y.
Trinh bay 16 rang, dién dat logic. Kha — Gio1 7-8
Con 16i chinh ta.
Tra 161 ding 50-60% cau hdi.
Khong phan tich. Trung 5-6
Trinh bay khong 10 ¥, chua logic. binh




Con 16i chinh ta.

Tra 10i sai, lac dé, hodc phan tra 101 ding dudi mirc 50%
cau hoi.

Khong 1am hét cau hoi, bé ndi dung hon 50%.

Khong hiéu cau hoi. Yéu 3-4
Mic nhiéu 15i vé thut ngit chuyén méon (5-6 151).
Nhiéu 16i chinh ta.

Tra 10i sai, lac dé, phan tra 1oi dung dudi mirc 20%.
Khong 1am hét cau hoi, bo dén 80% noi dung.
Khong hiéu cau hoi.

Khong hiéu cac thuat ngit chuyén mon co ban, mac nhiéu Kém 0-2

16i vé thuét ngir chuyén mén (trén 6 151).
Dién dat khong 10 .

Nhiéu 13i chinh ta.

10.3. Chinh sdch trong ddinh gid chuyén can:
- Sinh vién ving mat qua 20% s6 budi s& khong dugc 1am bai thi két thic hoc phan.

- C6 diém thudng cho sinh vién tich cuc phat biéu, ham hoc hoi, c6 su sang tao trong
thao luan, tranh bién.
Ha Noi, ngay 31 thang 10 nam 2019.

Truwdéng khoa Truwdéng bé6 mon Nguoi soan dé cwong

/fi“( o, %/ qdb/

TS. Pham Phan Diing x n (s
TS. Nguyén Thong Thai ThS. Lé Thu Huyén



