VIEN QUAN TRI - KINH DOANH CONG HOA XA HOI CHU NGHIA VIET NAM
BO MON QUAN TRI KINH DOANH Poc 1ap — Tw do — Hanh phuc

PE CUONG CHI TIET HQC PHAN
QUAN TRI CONG TY
H¢ dao tao: Dai hoc chinh quy
Nganh: Quan tri kinh doanh
1. Thong tin chung vé hoc phan
- Tén hoc phan: Quan tri cong ty (Corporate Governance)
- M3 hoc phan: DQK.02.39
- Sé tin chi: 02
- Vi tri ctia hoc phan trong CTDT: Kién thirc nganh, bat budc
- Béi tuong hoc: Sinh vién nganh QTKD
- Cac hoc phan tién quyét:
- Hoc phén hoc trude: Quan tri hoc (DQK.02.09)
- Hoc phan song hanh: Khéng
- Phan bd gi0 tin chi ddi véi cac hoat dong:
+ Ly thuyét: 23 tiét
+ Théo luan nhém, thuc hanh: 12 tiét
+ Kiém tra: 1 tiét
+ Tu hoc: 64 tiét
- BO m6n phu trach hoc phén: Quan tri kinh doanh
- Giang vién phu trach hoc phan:
1. Ho va tén: Hoang Van Hai
Chure danh: Truong bo mon QTKD
Thong tin lién hé: DT: 0983 288 119, Email: hoangvanhai@fbu.edu.vn
2. Ho va tén: Lé Thi Minh Tu
Churc danh: giang vién
DT: 0335.290.708, email: minhtu@fbu.edu.vn
2. M ta hoc phin
Hoc phan Quan tri cong ty 14 hoc phan thudc khdi kién thire chuyén nganh, bat

budc danh cho sinh vién nganh QTKD. Hoc phan phan biét 16 rang giita quan tri cong
ty v6i quan tri kinh doanh ddng thdi nim duoc cac kién thic lién quan dén cac thiét ché
van hanh bd may quan trj cong ty. Sinh vién nim duoc cac k§ ning quan tri cong ty.
Dong thoi giit sy khach quan va minh bach trong quan tri cong ty, ddng thoi tu gidc tuan
thu cac quy tic va thong 16 tt nhat vé quan tri cong ty. Noi dung giang day va cac vi du
minh hoa phu hgp véi muc tiéu dao tao cua Truong Pai hoc Tai chinh - Ngan hang Ha
Noi.

3. Muc tiéu ciia hoc phin


mailto:hoangvanhai@fbu.edu.vn

Muc tiéu
hoc phan

M@ ta muc tiéu hoc phan

Phan biét ré rang gitta quan tri cong ty Vi quan tri kinh doanh déng thoi
nam duoc céc kién thire lién quan dén cac thiét ché van hanh bo may quan

CSO1.1 ) .3 e 2 . )
tri cong ty nhu diéu 1€ cong ty, dai hoi co dong, hoi dong quan tri, ban
kiém soat...
Nam viing cac chuan muc quan tri cong ty theo tiép can cua OECD va
CSO 2.1 . C aed rea RN
van dung vao dicu kién thuc te cua Viét Nam
£SO 2.2 Thuc hién cac ki nang quan tri cong ty nhu: diéu hanh dai hoi co dong;
' st dung cac bao cao tai chinh cho viéc ra quyét dinh vé quan tri cong ty.
SO 31 Khéch quan va minh bach trong quan tri cong ty, dong thoi tu giac tuan

thi1 cac quy tic va théng Ié tét nhat vé quan tri cong ty.

4. Chuén dau ra ciia hoc phan (CLO — Courses Learning Outcomes)

Muc “f“ CDR M0 ta chuan dau ra hoc phan C}?R Mikc
hoc phan hg‘c cua P
phan CTPT :
CPR vé kien thic:
Hiéu rd vé thiét ché quan tri cong ty nhu diéu Ié
cong ty, dai hoi co dong, hoi dong quan tri, ban
CLO 1.1 | kiém soat... va mdi quan hé giira cac ddi twong | PLO1.3
lién quan dén cong ty dé thuc hién hoat dong quan
cSO 1.1 triAcé hiéu qua. , , -
Van dung duoc cac khia canh phap ly lién quan
dén quan tri cong ty nhu Luat doanh nghiép, Luat
CLO1.2 | chitng khoan, cac chuan myc quan tri cong ty cua | PLO1.3
OECD:; Tinh hinh ttng dung céc thong 1¢ tét nhat
vé quyét dinh quan tri cong ty ¢ Viét Nam.
CDR vé Ky ndng:
Str dung cac bao céo tai chinh cho viéc ra quyét
CLO 2.1 dinhﬂvévquétl.trikcﬁng t}/; th.(“)ng’ qua F:’éc nghiA PLO2S
CSO 2.1 quyeét cua ‘h(.)l dong quan tri, danh gia hoat dong
cua Hoi dong quan tri cong ty.
CLO 2.2 Th?:c hé_lrjh giato tiép, xtr ly tinh huong, 1am viéc oLOD.3
nhém hiéu qua.
CDR vé ndng luc tir chu va trach nhiém:
Khéach quan va minh bach trong quan tri céng ty,
CSO 3.1 | CLO 3.1 | dong thoi tu gi4c tuan thii cac quy tac va théng 1é | PLO3.2
t6t nhat vé& quan tri cong ty.

Mirc dong gop: nhiéu (3); trung binh (2); it (1); khong (-).

5. Hoc li€u

Tai liéu bt bujc




1.

PGS.TS. Hoang Van Hai va TS. Pinh Van Toan, Quan tri cong ty, NXB Dai
hoc Qudc gia Ha Noi. 2018
Tai liéu tham khdo

1. PGS. TS Ngb Kim Thanh. Gido trinh quan tri doanh nghiép - NXB PH kinh té quc
dan 2012
2. Giao trinh Quan tri hoc, PGS.TS Poan Thi Thu Ha, PGS.TS Nguyén Thi Ngoc
Huyén, Nha xuét ban Tai chinh, 2012.
6. Cac phuong phap day va hoc ap dung cho hoc phén

X | Thuyét trinh tich| x |Lam viéc x | Giai quyét van d¢ o | Day hoc theo duy
cuc nhom an
Thao luan/Semina | x | Phatvan Pong vai X | Thuyét giang
o | Tieu luan/Bai tap | x | Tinh huong o | Thuc tap X | Tu hoc
Ion
o | Phuong phap khac
7. Noi dung chi tiét hoc phin
Daytrénlop | Tw | CBDR Hoat Hoat
Bai Ni dung gidng day L | BT, |KT | ho HP dong dong hoc
day . : T | TL, (CLO) day
TH
- Lam quen 2 | 1 0 CLO1.1 | Thuyét | SV doc
- Gigi thigu vi tri, vai tro CLO2.1 | giang, | trudc giao
cua mon hoc CLO3.1 | Phét van, trinh
- Nhitng néi dung chinh Gial Nhan
czia mon hoc quyét | nhiémvu
- Gidi thiéu phiong vandé | hoc tap
phap nghién cuzu theo nhom
- Cach kiém tra va danh
gia mén hoc
- Phan lop thanh cac
.. nhém (dwoi 10 SV 1 SV tham
Bai 1 ] . e . .
nhom), giao bai tap gia tra i
nhom va HD lam viéc cau hoi
nhom. trén lop
Chuwong 1. Téng quan
vé quan tri cong ty
1.1. Ban chat qudn tri
cong ty
1.1.1. Khéi niém quan
tri cong ty
1.1.2. CAc thiét ché
quan trj cong ty




1.2. Cac nguyén tdic SV lam
qudn tri cong ty cria bai tap
OECD nhom sé 1
1.2.1. Bam bdo nén tang
cho mét khudn khé quan
tri cong ty hiéu qud
1.2.2. Quyén cua co
dong va cdc churc nang
s¢- hizu chui chat
1.2.3 .Nguyén tic doi xir
cdng bang giira cac co
dong
- GV Giao bai tap
nhom sé 1
CLO1.1 | Thuyét | SV trinh
Céac nhom trinh bay . ye S LA
thao 1uan nhom sb 1 CLO2.1 | giang, bay két
K.i‘m tf o dun "t CLO2.2 | Phatvan, | qua thao
'€ ah ‘i' ung tw CLO3.1 | Giai | luan truéc
0 /
S uyet 16
1.2.4. Vai tro cua nhitng qA yex op
dbi tuong co lién quan van dé,
tron .uén tri cong t Thao SV doc
94 N Lg yA luan trudc gido
1.2.5. Nguyén tac cong trinh va
Bai 2 | khai va minh bach i lieu
1.2.6. Trach nhiém cua L
A 2 e tham khao
hoi dong quan tri -
. . i Tham gia
1.3. Qudn tri cOng ty ¢ Y ras oa
o tra loi cau
Viet Nam hoi trén
1.3.1. Cac co s& phap ly ,
7 lop
co ban
1.3.2. Thyc trang quan
tri cong ty 6 Viét Nam
Kiém tra ndi dung tu CLO1.1 | Thuyét | SV doc
hoc CLO2.2 | trinh tich | trudc giao
Chuwong 2: Hpi dong CLO3.1 | cuc, Phat | trinh
quan tri cong ty van, Tham gia
Bai 3 | 2.1. Dia vi phap ly cia T6 chuc | tra 1o cau
Hgi dong qudn tri, hoctap | hoi GV
thanh vién Hai dong theo truéc 16p
quan tri nhom




2.1.1. biéu chinh bang
phap luat vai tro, trach
nhiém cua HPQT, thanh
vién HDQT,

2.1.2. Diéu lé cong ty
Vai vai tro, trach nhiém
cua thanh vién HbQT
2.2. Vaitro, trach
nhigm ciia Héi dong
quadn tri, thanh vién hgi
déng qudn tri

2.2.1 Hoi dong quan tri -
Co quan quan tri cong ty

Cé4c tinh huédng vé CLO1.2 | Thuyét |+ Cac
quyét dinh caa Hoi CLO2.2 | giang, |nhom
dong quan tri & mot s6 CLO3.1 | Phatvan, | trinh  bay
cong ty niém yét Viét To chiac | nhém
Nam hoc tap
Kiém tra ndi dung tu theo +Doc
Bai4 | hoc nhom | trudc giao
2.2.2. Cac chure trach coa trinh noi
HDQT dung bai
- Thyc thi chirc trach giang va
cia HDQT ¢ mot sb lam bai
cong ty niém yét trén So tap nhom
GDCK & nha.
Chuwong 3: Panh gia CLO1.2 | Thuyét +Doc
hoat déng ctia Hdi dong CLO2.2 | giang, | trudc giao
quan tri cong ty CLO3.1 | Phatvan, | trinh noi
3.1. Sw can thiét phdi To chic | dung bai
danh gid hoat dong cua hoctap | giangva
HDQT theo lam bai
3.1.1. Xung dot lgi ich nhom tap nhom
Bai 5 | trong quan tri cong ty & nha.
3.1.2. Loi ich cta danh
gia hoat dong cua Hoi
ddng quan tri + Nhoém
3.1.3. Céc cha thé danh thuyét
gi& hoat dong cua Hoi trinh trén
ddng quan tri 16p

- Giao bai tap nhdm sé 2




SV thuc

hién bai
tap nhom
$6 2
Cac nhom trinh bay CLO1.2 | Thuyét |+ SV trinh
thao luan nhom sé 2 CLO2.2 | giang, bay két
Kiém tra ngi dung tw CLO3.1 | Phatvan, | qua thao
hoc Tinh luan trudc
3.2. Nhéing vin dé hubng 16p
quan treng can xem xét
trong hoat dong danh + Doc
gia HDQT trudc gido
3.2.1. Nguyén tic danh trinh noi
gia HbQT dung bai
3.2.2. Str dung két qua giang va
B 6 danh gia lam bai
3.2.3. Tinh kha thi cua tap nhom
viéc danh gia & nha.
BTVN: Thuc tién cong + Lam bai
tac danh gia hoat dong tap tinh
cua hoi dong quan tri tai hudng
cac cong ty Viét Nam va
tac dong cia nd dén
hiéu qua hoat dong cua
cong ty
SV lam
BTVN




Thu va giai dap BTVN CLO1.2 | Thuyét | + SV nop
Kiém tra ndi dung tu CLO2.2 | giang, BTVN
hoc CLO3.1 | Phat van,
Tinh huéng khéi dong Téchic | +Poc
3.3. Cdc phwong phdp hoc tap | trudc giao
ddnh gida Hpi dong theo trinh noi
qudn tri nhom dung bai
3.3.1. Phuong phap 1: giang va
Bai 7 | Tu danh gia lam bai
3.3.2. Phuong phap 2: tap nhém
Panh gia tong thé boi & nha.
HDQT +SVtra
3.3.3. Phuong phap 3: 161 tinh
Trao doi cua Chu tich hudng
HbQT khoi dong
va tra loi
cau hoi
Kiém tra ni dung tw CLO1.2 | Thuyét +Poc
hoc CLO2.2 | giang, | trudc gido
3.3.4. Phuong phap 4: CLO3.1 | Phatvan, | trinh noi
Cau hoi dong T6 chac | dung bai
3.3.5. Phuong phap 5: hoctap | giang va
Bai 8 | Cau hoi cho diém theo lam bai
3.3.6. Xay dung céc tiéu nhom tap vé
chi danh gia nha.
+ Nhém
thuyét
trinh
Chwong 4: Cac bao CLO1.1 | Thuyét | -SV doc
céo tai chinh dung cho CLO1.2 | giang, | trudc gido
quan tri cong ty CLO2.2 | Phatvan, | trinh (5
CLO3.1 | Tinh tiét)
4.1. B4o céo tai chinh — hudng - Tham
nguén thdng tin quan gia lam
Bai 9 | trong cho qudn tri cong bai tap
ty tinh hudng
4.1.1. B4o c4o vé thdng - Lam bai
tin tai chinh kiém tra
Kiém tra gitra ky lan 1 tric
nghiém 1
tiét




Cong bé diém va giai CLO1.2 | Thuyét | SV doc
dap bai kiém tralan 1 CLO2.2 | giang, | trudc gido
Kiém tra ndi dung tw CLO3.1 | Phatvan, | trinh, tai
hoc Tinh liéu.
4.3. Hé thong béo cao hudng - Tham
tai chinh céng ty Lép hoc | gialam
4.3.1. Bang can dbi ké dao bai tap
toan nguoC | tinh hudng
.. | 4.3.2. Bao céo két qua va tra 1o
Bal . . A a
10 hoat dong kinh doanh cau h(?l
433. Bao cao luu phat van
chuyén tién té trén lop
Thao luan: Nhitng van
dé thuong gap ddi voi
cac nha quan trj cap cao
Kkhi st dung théng tin tur
cac b&o cao tai chinh dé
ra quyét dinh quan tri. SV lam
Bai tap vé nha BTVN
Thu va giai dap BTVN CLOL.1 | Thuyét Nop
Kiém tra ndi dung tu CLO1.2 | giang, BTVN
hoc CLO2.2 | Phét van,
Chwong 5: Vai tro cia CLO3.1 | Tochic | SV doc
Hoi dong quan tri ddi hoc tap | trudc gido
VG rii ro theo trinh va
5.1. Sw can thiét phdi nhom lam bai
quan ly rai ro tap nhém
5.1.1. Trach nhiém cua & nha.
pai | Hoi dong quan tri doi
1 véi quan ly rai ro + Nth
5.1.2. Nhitng ngi dung thuyet
quan Iy rai ro chu yéu trinh, tra
5.2. Tong quan vé rui loi cau hoi
ro trén 16p.

5.2.1. Rui ro va cac loai
rui ro

5.2.2. Céc loai rui ro
trong quan tri cbng ty
5.2.3. Cac bién phéap
quan ly rai ro




Bai | 5.3. Chinh sach Qudn 2 1 5 | CLO1.1 | Thuyét SV doc
12 | trirdiro CLO1.2 | giang, | trudc gido
5.3.1. Xac dinh vai tro CLO2.1 | Phatvan, | trinhva
cuia Hoi ddng quan tri Giai lam bai
5.3.2. Xac dinh ngudn quyét tap cé
hinh thanh va cac cip do véan dé nhan &
nhan dang rai ro nha.
5.3.3. Phéan tich cac rui
ro va mirc do wu tién xu - Lam BT
ly trén laop,
5.3.4. Xay dung ké nghe
hoach hanh dong huéng dan
Tong két hoc phan on tap hoc
On tap phu dao phan.
Coéng b diém thanh
phan va diéu kién dur
thi caa sinh vién
Tong so tiét 23 | 12 64

8. Nhiém vu cta sinh vién
- Nghién ctru trude gido trinh, tai li¢u theo chuong.
- Tham gia day du cac gio 1én 16p: Téi thiéu 80% sb tiét hoc trén 16p.
- Tham gia thdo luan tai 16p.

- Lam bai tap ca nhan, bai tap nhém duoc giao
- Tham gia 1am bai kiém tra giira ky.

- Tham gia thi két thuc hoc phan.

9. Panh gia két qua hoc tip va cho diém

9.1. Thang di¢m danh gia

Danh gia theo thang diém 10, sau d6 duoc quy doi sang thang diém chir va thang diém
4 theo Quy ché ddo tao hién hanh.
9.2. Phuong thirc danh gia

Trong sé
Tron CLO trong
Thanhphan | ' 1 Linh thire danh gia | "9 | cLo thanh
danh gia danh gia phan danh
(%0) .
gia
(%)
1) (2) (3) (4) (5) (6)
Dlemcg:“ye” 10 | Péanhgidquétinh | Rubric | CLO 3.2




01 bai kiém ’ Dip an CLO1.1 40%
tra 50 phat Trac nghiém bai KT CLO1.2 20%
gitra ky CLO2.1 40%
30 SV bdo céo két qua
01 danh gia thuc hién nhiém vu CLO11 20%
téng hop bai trong nhém theosy | Rubric | CLO1.2 30%
tap nhdm phéan cong cua CLO2.2 50%
Trudng nhom.
Bai thi hét . . .| CLO11 20%
N R Dap an dé
hoc phan 60 60 Tu luan i CLO1.2 20%
phat CLO2.1 60%
9.3. Cac Rubric danh gia két qua hoc tap
9.3. Cac Rubric danh gia két qua hoc tap
9.3.1 Rubric danh gid chuyén can
Mikc chat lwong
Tiu chi TV 16 Rat tot Tot Dat}yéu Khong Bidm
cau dat
10-8.5 84-70 | 6.9-50 | 49-0.0
Mite d6 tham du Thamdy | Thamdy | Thamduy | Tham du
the(.) TKB " | 50% >90% 85 - 90% | 80 - 85 % < ?O%
buoi hoc | budi hoc buoi hoc buoi hoc
Nhiét tinh | C6 dat/tra | Co dat/tra Khdng
trao d6i, | 10i>2 cau | 10iitnhat | tham gia
phat biéu, | hoi,coy | 1 cauhodi, | thao luan,
Mic 6 tham t.rfl l(‘)‘iA t}Auﬁ:c, thaA'li co y ,thffc’ ,tré lc‘)ri’,
. . nhiéu cau | dd hoc tap | thai do dong gop,
gia hoat dong 50% e, , R e
hoc tap hoi, co y. kha hoc ta‘p cOy .thu’c,
T thirc, thai trung binh thai do
dd hoc tap hoc tap
tich cuc thiéu tich
cuc
9.3.2. Rubric danh gia thdao lugn nhom
Tiéu Mikc chat hrong Pi¢m
i1 cor [T Gio kha | 91 véu kém
danh g SO binh
gia 8.5-10 70-84 | 50-6,9 Dui 4,0
Pep, khoa -------mmmemmmoeeeee- Pon diéu,
Hinh hoc, khong khéng khoa
thie | CEO%% | 0% chinh ta hoc, nhiéu 16i
chinh ta
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N ROrang, tu  ----------mmmmemeoees Noi nho,
Ky . x A .
nin tin, thuyét khong tu tin,
o %t CLO22 | 20% | phuc, giao khong giao
X Y luu nguoi luu nguoi
trinh
nghe nghe
bép ting bap ing | Déap ing | Bap ung dudi
Noi CLO1.1 | 10% | 80%- 100% 70%- 50%- 50% yéu cau
dung | CLO1.2 | 10% yéu cau 80% yéu | 70% yéu
cau cau
Tra 161 dang Tra loi Tra loi Tra o1 dang
tat ca cac cAu | dung trén | dung trén | dudi 1/2 s6
| cLo1a | 10w héi, daF trén S %/3 so 1/2 so cﬁAu héi:
Phan cau hoi cho cau hoi, cau hoi, khong dat
o CLO 12 | 10% . . s <y o o 1as
bién cac nhom dat tir 3-5 | dat tir 1-3 | duoc cau hoi
CLO 2.2 | 10% , Ay e At a X
khac cau hoi cau hoi nao
cho cac | cho nhom
nhom khéac
100% thanh 80% 60% 40% thanh
Tham vién tham gia | thanh thanh vién tham gia
ia th vién tham | vién tham th
98 1 cLo22 | 2006 | e VIS . e
thuc hién/trinh bay | giathuc | giathuc | hién/trinh bay
hién hién/trinh | hién/trinh
bay bay
Tong diém

9.3.3. Cdc Rubric danh gid bai kiém tra tw ludn trong ky va thi tw ludn hét hoc phan

Tiéu chi danh gia caa tirng cAu héi trong dé thi Mikc chat lwong Thang
diém %

No6i dung du, tra 161 d~1'mg 100% cau hoi. Mic A
Tri’nh bély~r6 r?lng, dién dat ngan gon, stc tich, logic. (Vuot qua mong doi) 85-100
Mac 1-2 101 ve thudt nglt chuyén mon. i i
Tra 161 dling 70-80%~céu hoi. Muc B
Tri,nh bz‘1~y 10 re‘lngi, di‘én dat logic. (Bap tmg dugc 20 - 84
Mac it 161 (3-5) 161 vé thuat ngtr chuyén mon. o
C6 khé nhiéu 18i chinh ta. mong doi)
Tra 161 dung 50-60% cau hoi.
Tri’nh :bz‘ly‘kh()ng r0 y, chua logic. i Muc C 55 - 69
Mac 161 vé thudt ngtr chuyén mon (trén 5 161). (Pat)
Nhiéu 13i chinh ta.
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Tréa 161 dng 40-50% cau hoi.

Khong 1am hét cau hoi, bé ndi dung hon 60%. Muc D

Trinh bay t6i nghia, dién dat khéng ré y. (Pat, song can cai | 40— 54

Mic nhiéu 16i vé thuét ngit chuyén mén. thién)

Nhiéu 18i chinh t4.

Cac truong hop con lai Muc F -
(Khong dat) Duéi 40

Ha N¢i, ngay 02 thang 11 nam 2022.

Vién truéng Trwéong Bo mon Ngudi soan dé cwong

L

PGS. TS Hoang Van Hai PGS. TS Hoang Van Hai ThS. L& Thi Minh Tu
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