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PE CUONG CHI TIET HQC PHAN
QUAN TRI CHUOI CUNG UNG
H¢ dao tao: Pai hoc chinh quy
Nganh: Kinh doanh thuong mai
1. Théong tin chung vé hoc phan
- Tén hoc phan: QUAN TRI CHUOI CUNG UNG (Supply chain management)
- M3 hoc phan: DQK.01.27
- S6 tin chi: 03
- Vi tri ctia hoc phan trong CTDT: Kién thtrc nganh, bat budc
- B6i trgng hoc: Sinh vién nganh Kinh doanh thuong mai
- Céc hoc phan tién quyét: Khong
- Hoc phan hoc trude: Quan tri hoc (QDK.02.09), Marketing cian ban (DQK.01.06)
- Hoc phéan song hanh: Khong
- Phan bd gi0 tin chi ddi vai cac hoat dong:
+ Ly thuyét: 40 tiét
+ Théo luan nhém, thuc hanh: 6 tiét
+ Kiém tra: 2 tiét
+ Tu hoc: 102 tiét
- B6 mdn phu trach hoc phﬁn: Kinh doanh thuong mai
- Giang vién phu trach hoc phan:

Ho va tén: TS. Nguyén Thong Thdi

Chute danh: Truong bo mon Kinh doanh thwong mai

Thong tin lien h¢: SDT: 098.269.9851; Email: thongthai@fbu.edu.vn
2. Mb ta hoc phan:

Hoc phan Quan tri chudi cung tng 1a hoc phan thudc khéi chuyén nganh trong
chuong trinh dao tao trinh d¢ dai hoc nganh KDTM. Hoc phﬁn cung cép nhiing kién thirc
co ban vé chudi cung tmg; cac thanh phan cta chudi cung tmg va nhitng déng gop cua
cac thanh phan nay vao hoat dong chung ctia chudi cung mg; nhitng chi s6 do luong hiéu
qua hoat dong ctia mot chudi cung tng, ¥ nghia ctia cong nghé thong tin trong hoat dong
ctia chudi, tir d6 ngudi hoc ¢ thé hiéu quan tri chudi cung tng nhu mot nghé chuyén
mon va c¢b vai tro rat quan trong dé nang cao lgi thé canh tranh ctia doanh nghiép trong
giai doan phat trién kinh t& va xu thé hoi nhap qudc té trén thé gisi hién nay.

3. Muc tiéu hoc phan
Muc tiéu M&$ ta muc tiéu hoc phén
hoc phin Hoc phan nham cung cép cho ngudi hoc:

Nam virng kién thirc v€ chuoi cung ing va cac yéu to, hudong phat trién

PSO 1.1 i } . . .
ciia SMC trong mdi truong kinh doanh hién tai va tuong lai.

PSO 2.1 Van dung dugc cac cong cu hoach dinh, thiét lap va kiém soét cac budc




boi canh nén kinh t€ toan cau hi¢n nay.

van hanh chuoi cung g dé tmg pho vai ca co hoi va moi de doa trong

PSO 3.1

Hinh thanh tu duy khoa hoc, c6 kha nang tu hoc, tu hoan thién ban than,
thich nghi trong méi truong kinh doanh thay ddi, cé trach nhiém trong
cong viéc cua ca nhan va nhom.

4. Chuan dau ra ciia hoc phan - CLO (Course learning Outcomes)

nang ty hoc, cdp nhat thuong xuyén kién thurc
chuyén moén nghiép vu.

Muc tié Mb ta chuan dau ra hoc pha
noe phin | PRI 1106 thinh hoc phin niy, nguos hoe thee hien |COR €8] Mie
oc p phin odn thanh hoc phan nay, nguoi hoc thirc hign | - o do
duoc:
CDR vé kién thirc:
CLO L1 Gjéi thichqduc_)’?c bénv ché‘t, n(f)i:c.lung vaz} céc chirc proL4 | 3
nang co ban cua quan tri chuoi cung Uing.
Ung dung dugc kién thuc dé 14p ké hoach va
CLO1.2 | trién khai, danh gia dugc sy van hanh cua | PLO1.4 3
PSO 1.1 chudi gia tri doanh nghiép va chudi cung ung.
Phan tich sy anh hudéng cia moéi truong bén
CLOLA n.groai. va bén tron‘g DN:Ié dénl} gia qc'hro’c cé? PLOLS 3
gia tri DN tao ra tr chuoi cung tng cua DN va
rii ro chudi cung tmg cho mdt doanh nghiép.
CDR vé ky nang:
Th h-;\ . < K h A \ h \ lx s A
CLO 2.1 I:IC 1.?11 glato tiep, thuyet trinh va lam viec PLO23 3
nhom hiéu qua.
SO 2.1 Tong hop thong tin dé ét dinh lié
n ng tin dé r inh lién quan
CLO22 | B Rop thong n dera quyct Gt Hen quatll | pyr o4 | 3
dén hoat dong quan tri chuoi cung ing.
CPR vé nang lyc tw chu va trdach nhiém:
Lam viéc khoa hoc, rén luyén kha ning tu hoc,
PSO3.1 | CLO 3.1 tr nghién ciu, c6 tu duy hé théng. C6 kha PLO31 3

5. Hoc liéu

5.1. Tai liéu chinh:
- Gido trinh Quan tri Chudi cung ung, PGS.TS. An Thi Thanh Nhan, Truong Dai
hoc thwong mai — NXB Thdng ké (2021).
- Slides bai giang cua giang vién.
5.2. Tai liéu tham khao

- John Mangan, Chandra L.

management”, 3rd edition, Wiley Ltd, 2016.

- TS. Nguyén Thanh Hiéu, “Quan tri chudi cung ng”, Nha xuat ban PH Kinh té
Quéc Dan, 2015.
6. Cac phwong phap day va hoc ap dung cho hoc phan

Lalwani, “Global logistics and supply chain

Thuyét trinh

X

Lam viéc nhom o|Day hoc thuc O

hanh
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Thao luan/Semina Trinh bay béo céo Thi nghiém M6 phong
Tiéu luan/Bai tdp | o | Tinh hudng Thuc tap Tu hoc ¢6 huéng dan
16n
Phuong phap khac
7. Noi dung chi tiét hoc phan
CDbR
S6 gio giang day hoc
(113;;’ Noi dung gidang day BT, Tu phan (II-I;; HD hoc
LT | TL, I; hoc | (CLO)
TH
GV gi6i thiéu tong quan vé
muc tiéu moén hoc va chuin
dflu ra va c?ch thl.l’C dar,lh g1? SV doc
cua h(_)(i phap; Chia nhém va ’ frude
phd bién vé cach thirc lam Thuyét O
A , . gido trinh
viéc nhom. . glan,g, va tai liéu
Bai Ch}rong. 1:1' Tong ’ quan CLOLI P{,lat tham
) quan tr; cilum, 'cu?lAg ung 7 3 0 0 6 CLO3.1 VE{l’WI? khao:
1.1. Mot s0 khai niém co ban Giai : .A
.2 , ; B Sinh vién
va (jlc quafl diéem quan tri qA’uyet‘A tr 1 cau
chuoi cung ung van deé hoi trén
1.1.1. Cac khai niém co ban 15
1.1.2. Céc quan diém Quan P
tri chudi cung ung
Giao nhiém vu vé nha
1.2. Quan tri Chudi gia tri
DN Thuyét
1.2.1. Khai niém, muc tiéu, giang, SV doc
so d6 quan tri chudi gia tri Phat trude
DN van, | gido trinh
Bai | 1.2.2. Khéli~ quat ndi dung 3 0 0 6 CLOL1.1 Gié,i va tai li¢u
2 | quan tri chuoi gid tri DN CLO3.1 | quyét tham
1.3. Quan tri chudi cung tmg van dé, | khao; tra
1.3.1 Muc ti€u va loi ich 16p hoc | 101 cau
1.3.2. Su phat trién ctia Quan déo hoi
tri chudi cung ting nguoc
Giao nhiém vu vé nha
Bai | Chwong 2: Phén tich cdu| 3 | 0 | 0 | 6 | CLOL.1 | Thuyét
3 |tric va ciac dang chudi CLO3.1 | giang,
cung ng pho bién Phat
2.1. Céu trtic chudi cung Gmg van,




2.2. Quan hé lién két trong

chudi cung tng Giai
2.3. Cac dang chudi cung quyét
g pho bién van dé
Giao nhiém vu vé nha
Chuong 3. Chién hrgc
chudi cung ng va cic yéu
to ét dinh ning 1
0 quyet din 7 nal.lg u;c ) SV doc
canh tranh quan tri chuoi Thuyét )
cung ung giang frude
> ) , | gido trinh
.1. Ch | Ph
Bai 3h Chen luge Quan CLOLI | 22 | vawiliu
g4 | SOOI CUNE NS , : CLO3.1 V?{lf tham
3.2. Ung dung Quan trj Giai Khiio:
h X ’ /\t s .
cnae! c’ung lmg; L0 an q;1 yek SV tra 101
3.3. Cac yéu td6 quyét dinh van dé A
< , cau hoi
nang luc canh tranh cua
SMC
Giao nhiém vu vé nha
Chuong 4: Hoach dinh
> t . h Re , Th ,(t
Q‘uaAn 1} chuoi fung A’u’ng wuye SV doc
va lap ké hoach san xuat glang, ,
. A , truoc
4.1. Phuong phap, cong cu Phat ‘40 trinh
va khung hoach dinh SMC vén, gé i 1ia
Bai | 4.1.1. Khai niém va céc cip CLOL.1 | Giai | thamW
5 | d6 hoach dinh CLO3.1 | quyét Khio: rd
4.1.2. Hoach dinh chién luogc van dé, & c’é
SMC lop hoc | Y
. . oi
4.1.3 K& hoach san xuat dao
trong chudi cung tmg nguoc
Giao nhiém vu vé nha
Thao luan chwong 1,2,3.4; Thuvét SV thao
Kiém tra lan 1 gia}lllilg luan va
| thuyét
i CLO1.2 | Phat t‘fyﬁ
;“ CLO2.1 | vn, tméml,
CLO22 | Giai | oo P
avét lam bai
q; Y | kiém tra
van dé N
lan 1
Bai | Chwong 5: Mua va quan ly CLOI1.1 | Thuyét | SV doc
7 | ngudn cung CLO2.2 | giang, trudc
5.1. Mua va chién lugc mua CLO3.1 | Phat | gido trinh
5.2 Thué ngoai trong chudi van, | vatailiéu




cung ung

tham

‘ Giai
Giao nhiém vy vé nha | Khao; tra
quyet N
A 101 cau
van dé \ -
hoi
5.3 Quan Iy ngudn cung Thuyét | SV doc
5.3.1 Khéi niém va cac dang giang, trudc
ngudn cung Phat | gido trinh
5.3.2 Chién luoc nguén cung van, | vatailiéu
. . A 1 CLOLl.1 ,
Bai | 5.3.3 Quan tri quan h¢ nha CLOL2 Thao tham
8 | cung cép CLOI ' 3 ludn | khao; tra
Giao nhi¢m vy vé nha ™ | nhém, | 10icau
Giai hoi
quyét
van dé
Chwong 6. Phian phdi va
thu hoi trong chudi cung
ung
. . SV d
6.1 Khach hang va quan tri Thuyét ¢
A .y truoc
quan hé¢ KH giang, 40 trinh
Bai 6.1.1 Khach hang va gia tri CLOI1.1 | Phat fé i lidu
Khach hang trong chudi CLO1.2 | vén, i
9 , tham
cung ung CLO3.1 Giai Khio. tra
6.1.2 Dich vu khach hang quyét e
x. , IR 101 cau
trong chudi cung rng van de hoi-
6.1.3 Quan tri KH trong ’
chudi cung ting
Giao nhiém vu vé nha
Chuong 6. Phian phoi va SV doc
thu hdi trong chudi cung trudc
| me CLOI.1 | Thuyet | gido trinh
Bai | 6.2 Phan phoi va giao hang CLOl, | 8éng | va tai liu
10 | trong chudi cung tng ' Phat tham
.1y A CLO3.1 A ) .
6.3 Quan ly thu hoi trong van khéo; tra
chudi cung ng 101 cau
Giao nhiém vy vé nha hoi
Bai | Lam bai tip va chira bai CLO1.2 | Thuyét | SV doc
11 | tap chwong 5 va 6 SGK CLO2.1 | giang, trude
Théo ludn chuong 5 va 6 CLO2.2 | Phat | gido trinh
Giao nhiém vu vé nha van, | va tailiéu
Thao tham
luan khao; tra
nhom, 101 cau




héi1; thao

Giai o
avét luan va
q; Y . | trinh bay
van dé o
trudc 16p
Chuong 7: Quan ly thong
tin chudi cung vng SV doc
7.1 Coéng nghé nhan dang trudc
qua tan so song vo tuyén Thuyét giao trinh
.. A A : CLOL3 | s i
Bai | 7.2 Phan mém hoach dinh CLO2.2 giang, | va tailiéu
12 | ngudn nhan luc CLO 3' { Phat tham
7.3 Dit liéu 16n ' van khao; tra
7.4 10T 161 cau
7.5 Cong ngh¢ Blockchain hoi
Giao nhiém vu vé nha
Chuong 8: Cong tiac trong SV doc
> t . h Re ” , t r
quanwr;? uoi .cung ung Thuyét ”ru’or‘c
8.1 Hiéu tng roi da . gido trinh
.. o . CLO1.2 | giang, A
Bai | 8.2 Khai niém va cac dinh , va tai liéu
. o , CLO2.2 | Phat
13 | huéng cong tac CLO3.1 in tham
) . : \
8.3 Cac bi¢n phap han ché khao; tra
hiéu tng 101 cau
Giao nhiém vu vé nha hoi
8.4 Khung cOng tac trong SV doc
chudi cung ting trude
8.5 Cac 316 hinl? cong tac Thuyét giéo‘ trnjh
trong chudi cung trng an va tai li¢u
. | Kiém tra 2 va thio luan cLot2 | %% | tham
Bai o ’ Phat , ,
14 trén lop CLO2.2 vn khao; tra
Giao nhiém vu vé nha CLO3.1 . 16i cau
Thao . ,
]\ hoi; Thao
luan .
luan va
thuyét
trinh
Cl}u’O'ng‘ 9. }?énh .giz’:,. do Thuyét SV (?(_)C
lwong va quan tri rui ro an truoc
chudi cung éng CLO1.2 gPhéf’ gido trinh
Bai | 9.1 Khai quat va danh gia, CLO1.3 vin va tai liéu
15 | do ludng chudi cung tmg CLO2.2 Lé ’ tham
9.2 Mot $6 mo hinh do luong 0p7 khao; tra
x. , hoc dao A
chuoi cung Uing HeToc 101 cau
Giao nhiém vu vé nha ue hoi;
Bai | Chwong 9: Quan tri rui ro CLO2.1 SV doc




chudi cung ing trude
9.3 Phan loai rii ro chudi gido trinh
cung Ung va tai li¢u
9.4 Noi dung quan tri rui ro tham
chudi cung tung khéo;
On tap va thio luin cudi . | tra 101 cau
% : Thuyét -
16 hoc phan CLO2.2 an hoi;
Giao nhiém vy v& nha CLO3.1 gPha,f’ chun bj
) dé cuong
van, A 14
Thao o P
. theo
luan )
hudng
dan;
Tong so tiét 40 | 6 | 2 |102

8. Nhiém vu cia sinh vién
- Nghién ctru trude gido trinh, tai li¢u theo chuong.

- Tham gia ddy du cac gid 1én 16p: Téi thiéu 80% sb tiét hoc trén 16p.

- Tham gia thao luan tai 16p.

- Lam bai tap ca nhan, bai tdp nhom duogc giao

- Tham gia lam bai kiém tra giita ky.
- Tham gia thi két thuc hoc phan.

9. Panh gia két qua hoc tip va cho diém
9.1. Thang diém danh gia

Panh gia theo thang diém 10, sau d6 dugc quy d6i sang thang diém chit va thang
diém 4 theo Quy ché dao tao hién hanh.
9.2. Phwong thirc danh gia

] Tron Trong s6 CLO
Thanh phan danh . |Hinh thirc danh| Cong cu LO trong thanh
gid ‘(go/i‘; gid dinh gia | © phin danh gi4
(%)
1) 2) A3) “4) () (6)
Piém chuyén can 10 Dénh g @ qua Rubric CLO
trinh 3.1
30 CLO1.1
N , 40%
ol 135301 I;Left‘) tra Tulugn | Rubric | CLOI.2 30%
, 30%
CLO1.3
01 bai kiém tra Tu luan Rubric | CLO1.1 10%
(50 phut) , 40%
CLO1.2 10%




CLO1.3
: 40%
CLO2.2
S
01 bai tap 16n Tu luan Rubric CL02-2 40%
' 40%
CLOI.1
0
Bai thi hét hoc CLO1.2 20%
hin 60 Ty ludn Rubri ’ 30%
’ (90 phiit) o I cLons 20%
’ : 30%
CLO2.2

9.3. Cdc Rubric dinh gid két qud hoc tip

9.3.1 Cac Rubric danh gia bai kiém tra tw ludn trong ky va thi tw ludn hét hoc phcf‘zn

Tiéu chi danh gia ciia tirng cAu héi trong dé thi

Mirc chat

Thang diém %

lwong
Noi dung du, tra 101 dang 100% cau hoi: Phan tich t6t
yéu cau hé thdng; phan tich, thiét ké dugc cac UC va ,
~ 10 A ) A 41 A Muc A
dir liéu cua hé thong 85,-10
Trinh bay rd rang, dién dat ngin gon, stc tich, logic.
Con vai 16i chinh ta.
Tra 10i dung 70-80% cau hoi: Phan tich dugc yéu cau
h¢ thong; phan tich, thiét ké dugc cac UC chinh va dit
liéu ctia hé thong Muc B
) NI .x : 7,0 -84
Trinh bay rd rang, dién dat logic.
Mic it 16i (3-5) 16i vé thuét ngir chuyén mén.
C6 khd nhiéu 15i chinh ta.
Tra 10i dung 50-60% cdu hoi: phan tich, thiét ké hé
théng con co6 mot sb sai sot Mitic C 5,5-6,9
Trinh bay khong 10 ¥, chua logic. (DPat)
Mic 151 vé thuat ngit chuyén mon (trén 5 161).
Nhiéu 16i chinh t4.
Tra 101 dang 40-50% céu hoi.
Khong 1am hét cau hoi, bo ndi dung hon 60%. Muc D 4,0-54
Trinh bay toi nghia, dién dat khong 13 y. (Pat, song

Mac nhiéu 161 vé€ thuat nglr chuyén mon.
Nhiéu 15i chinh ta.

can cai thién)




Cac truong hop con lai Muc F Duéi 4,0
(Khong dat)
9.3.2 Cac Rubric danh gia bai tap [on
Tiéu chi danh gia Mikc chat | Thang diém
lwgng

Thuc hién day du va xuét sic yéu cau cta Bai tap 16n
Khao sat va dic ta yéu cau nghiép vu tot
Phan tich tét yéu cag hé théng; phan tich, thiét ké duoc cac UC Mie A
va dir li€u cta h¢ thong ,

A L. P . . (Vuot qua 8,5-10
B0 cuc 1o rang, cau triic phu hop, van phong khoa hoc .

o La Taat a1 Ao o1 L x s .x | mong doi)
Trinh bay Bai tap 16n (phan nhiém vu dugc giao) ro rang, dién
dat logic.
Tra 11 dugc tat ca cac cau hoi ciia Giang vién
Thuc hién day du yéu cau cua Bai tip 16n
Khao sat va d?lC te:l yéu cau nghiép vu day du ’ Mitc B
Ph,ﬁn tich, thiét k§ dugc cac UC chinh va dir li¢u cua h¢ thong (Dap tmg
B6 cuc 10 rang, cau trac phu hop, van phong khoa hoc 7,0 -8,4

. N A o . o .x | dugc mong
Trinh bay Bai tap 16n (phan nhiém vu dugc giao) rd rang, dién doi)
dat logic. i
Tra 161 dng 70-80% cau hoi cua GV.
Thuc hién hau hét yéu cau cua Bai tap lon
Khao sat va dac ta yéu ciu nghiép vu d;ﬁy du Mitc C 5,5-6,9
Phan tich, thiét ké con c6 mot sb sai sot. (Pat)
CAu tric Béo cao chua that phit hop
Trinh bay Bai tap 16n (phan nhiém vu dugc giao) con lung
tung.
Tra o1 ding 50-60% cau hoi cua GV.
Thyc hién duogc it yéu cau cua Bai tap lon
Khao sat va dac ta yéu ciu nghiép vu so sai, con thiéu va nhiéu Mtc D 40-54
sai sot. (Pbat, song
Phan tich, thiét ké khong t6t, c6 nhiéu 15i. can cai
Trinh bay Bai tap 16n (phan nhiém vu dugc giao) con lung thién)
tung, chua hiéu hét cac nhiém vu duge giao.
Tréa 161 dng 30-40% cau hoéi cua GV.
Cac truong hop con lai Muc F Dudéi 4,0

(Khong dat)
9.3.3 Rubric danh gid chuyén can
Tiéu chi danh gia Miic chat hrong Thang diém

Tham gia hoc tap trén 16p dat trén 90% so tiét
hoc Muc A 2510
Tham gia tich cyc thdo luan trén 16p (Vuot qua mong dot) ’
Y thtc, thai d6 hoc tap tét




Tham gia hoc tap trén 16p dat trén 90% s6 tiét hoc Muc B
[t tham gia thao luan trén 16p (Pap tng dugc mong 7,0 - 8,4
Y thire, thai do hoc tap tot doi)
Tham gia hoc tip trén 16p dat tir 80-85% sd tiét Mirc C
hoc (Pat) 55-69
Khong tham gia thao luan trén 16p
Y thtrc, thai do hoc tap kha
Tham gia hoc tip trén 16p dat tir 80-85% sb tiét Muc D
hoc (Pat, song can cai thién) 40-54
Khong tham gia thao luan trén 16p
Y thire, thai do hoc tap khong nghiém tic
Tham gia hoc tap trén 16p dudi 80% sb tiét hoc Muc F Duéi 4,0
(Khong dat)
9.3.4 Cac Rubric danh gia thao ludgn nhom
Tiéu Mikc chat lwgng Piém
chi | cpr | Trons Gioi Kha Trung 1 &0 kém
danh i) binh
gia 8.5-10 7,0-84 | 50-69 Du¢i 4,0
Hinh | CLO2.2 | 10% Dep, khoa Pon diéu,
thirc hoc, khong khong khoa
18i chinh ta hoc, nhiéu 15i
chinh ta
Ky | CLO2.1 | 10% RO rang, tu Noi nho,
nang tin, thuyét khong tu tin,
thuyét phuc, giao khong giao
trinh luu nguoi luu nguoi
nghe nghe
No1 | CLO1.2 | 20% Dap ung Dap ing | Dap ing | Bap ting dudi
dung | CLO2.2 | 10% 80%- 100% 70%- 50%- 50% yéu cau
yéu cau 80% yéu | 70% yéu
cau cau
Phan | CLO2.1 | 10% | Traloi ding Tra lot Tra loi Tra o1 ding
bién | CLO2.2 | 20% | titcacaccau | dungtrén | dingtrén | dudi 1/2 s6
hoi, ddttrén 5 | 2/3 s6 cau | 1/2s6cau|  cu hoi,
cau hdi cho | hoi, dat tir | hoi, dattr |  khong dat
cac nhom 3-5cau 1-3 cau | duogc cau hoi
khac hoi cho hoi cho nao
cac nhém nhom
khac
Tham | CLO2.1 | 10% 100% thanh 80% 60% 40% thanh
gia vién tham gia thanh thanh vién tham gia
thuc thuc vién tham | vién tham thuc
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hién hi€n/trinh bay | giathyc | giathyc | hi¢n/trinh bay
hién/trinh | hién/trinh
bay bay

Tong diém

10. Co sé vat chit phuc vu giang day:
- Giang dudng: Theo bo tri ciia PQLDT.
- Danh muyc trang thiét bi: Sinh vién mang theo: gido trinh, v ghi chép va dung cu hoc

tap.
Ha Noi, ngay 04 thang 11 nam 2022
Vién truéng Truwéng bé mon Ngudi soan dé cwong

PGS.TS Hoang Vin Hai TS. Nguyén Thong Thai TS. Nguyén Thong Thai
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