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PE CUONG CHI TIET HQC PHAN
QUAN TRI BAN HANG
H¢ dao tao: Pai hoc chinh quy
Nganh: Kinh doanh thuong mai
1. Thong tin chung vé hoc phan

- Tén hoc phan: Quén tri ban hang (Sales management)

- M4 hoc phan: DQK.02.49

- Sé tin chi: 02

- Vi tri ctia hoc phan trong CTDT: Khdi kién thirc chuyén nganh, bat budc

- Péi tuong hoc: Sinh vién nganh KDTM

- Cac hoc phan tién quyét: Khong

- Hoc ph?m hoc trude: Quan tri hoc

- Hoc phan song hanh: Khong

- Phan bd gi0 tin chi ddi voi cac hoat dong:

+ Ly thuyét: 24 tiét

+ Thao luan nhém, thyc hanh: 10 tiét

+ Kiém tra: 1 tiét

+ Tu hoc: 64 tiét

- B0 m6n phu trach hoc phﬁn: Kinh doanh thuong mai

- Giang vién phu trach hoc phan:

Ho va tén: Th.S Vo Thi Pao

Chure danh: Giang vién

Thong tin lién hé: DT: 0389233426, Email: vodao@jfbu.edu.vn
2. M ta hoc phén:

Hoc phan thudc khéi kién thirc chuyén nganh, bit budc trong chuong trinh dao
tao nganh Kinh doanh thuong mai bao gdm cac ndi dung chii yéu nhu: Khai niém va
vai trd ctia Quan tri ban hang trong doanh nghiép; Xay dung ké hoach ban hang cta
doanh nghiép; T6 chitc mang ludi ban hang ctia doanh nghiép; T chuc luc lwong ban
hang ciia doanh nghiép; Kiém soat ban hang cua doanh nghiép; Cac hoat dong hd tro

ban hang ctia doanh nghiép.



3. Muc tiéu ciia hoc phén:

Muc tiéu M0 ta muc tiéu hoc phan
hoc phﬁn
CSOL.1 Nam vitng cac khai niém, nguyén tic co ban vé quan tri ban hang trong diéu
. kién moi.
CSO1.2 Phan tich dugc cac nghiép vu cua quan tri ban hang hién dai.
CSO2.1 C6 kha nang xay dung chién lugc ban hang phii hop véi timg san pham, thi
' truong va doi trong khach hang.
CSO2.2 Str dung cac k¥ ning mém lién quan dén hoat dong quan trj ban hang hiéu
' qua.
C6 nang lyc 1am viéc khoa hoc, rén luyén kha nang tu hoc, ty nghién ctru, c6
CS03.1 tu duy hé thong giai quyét van d&. Co kha ning va phuong phap cap nhat cac

kién thirc chuyén mén nghiép vu.

4. Chuin dau ra ciia hoc phian (CLO- Courses Learning Outcomes)

Muc ti¢u | CDR hoc M5 ti chuin dau ra hoc phin CDR ciia | Mic
hoc phin |  phin CTPT | do
CPR vé kién thire:
CLOI.1 G'iéi’thic‘h duq(j cac .nguyén tac va ly thuyét vé quan PLOL 4 )
tri ban hang hién dai.
CSO1.1 Van dung cac kién thirc lién quan dén tic nghiép
CLO1.2 | ban hang dé giai quyét cic van dé cu thé trong thuc | PLO1.4 3
tién.
CPR vé ky nang:
Lap ké hoach ban hang hi¢u qua, bao gom: dat muc
CLO2.1 | tiéu ban hang, xac dinh chién luoc ban hang, xdy | PLO2.5 3
CS02.1 dung ngan sach ban hang.
CLO2 | Thuc hién giao ticp, thuyet trinh, dam phan, giai | oy ) 5 | 5
quyét van dé va lam viéc nhom hi¢u qua
CPR vé nang lwc ty chu va trach nhiém:
Lam viéc khoa hoc, rén luyén kha nang tu hoc, tu
CSO3.1 CLO3.1 ng}Alién Cl‘:fu, co tlf du}‘/; hé tl}éng. C(’: khéAnéng (?EZLp PLO3.1 3
nhat thuong xuyén kién thuc chuyén moén nghiép
vy, thé hién tic phong chuyén nghiép.

6. Hoc li¢u:

Mirc dong gop: nhiéu (3); trung binh (2); it (1); khong (-)

Tai ligu bit buge:

Gido trinh “Quan tri ban hang” — PGS.TS Vi Minh Puc, PGS.TS Vi Huy Thong,

NXB PH Kinh té quc qubc dan, 2018

Tai liéu tham khao:




- Gi4o trinh “Quan tri doanh nghiép thuong mai” — PGS.TS Nguyén Thira Loc,
PGS.TS Tran Vin Bao, NXB PH Kinh té quc quéc dan, 2021
- Bai giang gbc “Quan tri doanh nghiép thwong mai” — TS. Tran Ptc Loc, Th.S

Nguyén Quang Trung — 2018

6. Cac phuong phap day va hoc ap dung cho hoc phén

X | Thuyét trinh tich cuyc | x

Lop hoc dao

nguoc

O

Gidi quyétvande | O

Day hoc theo
du an

x | Phat van X

Phat van

Dong vai

Thuyét giang

o | Tiéu luan/Bai tap 16n | x

Tinh hudng

Thuyec tép

Tu hoc

o | Phuong phéap khac

7. Noi dung chi tiét hoc phan

Bai
day

N¢i dung gidng day

Day trén l6p

LT

BT,
TL,
TH

KT

Tu
hoc

CDR HP
(CLO)

Hoat
dong day

Hoat dong hoc

Bai 1l

Gidi thiéu vé muc tiéu, vi tri mon
hoc, ldp nhom 16p dé cwong HP.
GV: Phdn cong lop thanh cac
nhom (dwoi 10 SV 1 nhom), giao
bai tdp nhom va HD lam viéc
nhom.

M¢ dau

Chuwong 1: Tong quan vé ban
hang va quan tri ban hang
trong doanh nghiép

1.1. Hoat dong bdan hang ciia
doanh nghiép

1.1.1. Khai niém ban hang va vai
tro ctia hoat dong ban hang trong
doanh nghi¢p

1.1.2. Cac hinh thirc ban hang
1.1.3. Quy trinh ban hang cua
doanh nghiép

1.2. Khdi niém va vai tro cua
qudn tri ban hang

1.2.1. Khai niém quan tri ban
hang

CLO1.1

Thuyét
giang
Phat van

SV doc trudce giao
trinh va tai liéu
tham khao,

tham gia tra 1oi
cau héi

Bai 2

1.2.2. Vai trdo cua quan tri ban
hang

1.2.3. Mbi quan hé giira quan tri
ban hang voi céac linh vyce quan tri
khac trong doanh nghiép

1.3. Cac ndi dung co bdan cua
qudn tri ban hang

1.3.1. Xay dung k& hoach ban
hang

1.3.2. Té chirc mang ludi ban
hang

1.3.3. T6 chirc lyc lugng ban hang

CLO1.1
CLO3.1

Thuyét
giang,
Phat vén

SV doc trudce giao
trinh va tai liéu
tham khao,

tham gia tra 101
cau hoi




1.3.4. Kiém soat ban hang

1.3.5. Cac hoat dong hd trg ban
hang

Bai tap vé nha

Chira bai tap vé nha

Chwong 2: Xay dung ké hoach
ban hang cia doanh nghiép

2.1. Ké hoach bin hang ciia

doanh nghiép

2.1.1. Khai niém va vai tro cia ké o

hoach ban hang SV doc trude gido

2.1.2. N6i dung cua ké hoach ban . trinh va tai liéu

hang ) CLOL1 Thuyét tham khgo, o
Bai3 | 2.1.3. Céc loai ké hoach ban hang cLovi | ging. tham gia tra 10i

2.2. Dw bdo ban hang ’ Thao luan | cau hoi

2.2.1. Vai trd cia du bao ban Nop bai tap vé

hang , nha

2.2.2. Céac chi tiéu phan anh két

qua dy bao ban hang

2.2.3. Céc can cu va phuong phap

du bao ban hang

2.2.4. Quy trinh dy bao ban hang

trong doanh nghiép

Bai tdp tinh huong

2.3. Xdy dwng muc tiéu bdn

hang

2.3.1. Khai niém va cac loai muc

tiéu ban hang

2.3.2. Céc can ctir xay dung muc

tiéu ban hang

2.3.3. Quy trinh x4y dung muc

tiéu ban hang trong doanh nghiép L

2.3.4. Céc tiéu chuan SMART cua . SV doc truge gido

muc tiéu ban hang Thuyeét trinh va tai liéu

2.4. Xdc dinh cic hoat dpng va CLOL1 | gidng, tham khao,
Bai4 | chwong trinh ban hang CLO2.1 giai quyét | tham gia tra 10

2.4.1. Xac dinh céac hoat dong ban CLO2.2 | tinh cau hoi, tham gia

hang hudng lam BT  tinh

2.4.2. Xay dung cac chuong trinh hudng

ban hang

2.5. Xdy dung ngdn sdach bdn

hang

2.5.1. Khai niém va vai tro cua

ngén sach ban hang

2.5.2. Céac phuong phap xay dung

ngan sach ban hang

2.5.3. N6i dung ctia ngan sach ban

hang
Bai5 | Chwong 3: T chitc mang luéi CLOI.1 | Thuyét SV doc trude gigo

ban hang cia doanh nghiép CLO1.2 giang, 1op | trinh va tai li¢u

31 I{héi niém va vai tro cua co hoc dao tham khao,

cdu to chirc mgng ludi ban hang néuoc tham gia thuc

3.1.1. Khéi niém co ciu t6 chirc
mang ludi ban hang
3.1.2. Vai trd cta co cdu td chirc
mang ludi ban hang

hién nhiém vu cta
GV giao trong
budi hoc




3.1.3. Céc chic danh ban hang
chu yéu trong co cdu to chirc
mang ludi ban hang

3.2. Mpt sé dang co ciu té chive
mang lwoi ban hang co bdn
3.2.1. Co cau t6 chic mang luéi
ban hang theo khu vuc dia ban
3.2.2. Co cau t6 chic mang luégi
ban hang theo san pham

3.2.3. Co cdu to chic mang luéi
ban hang theo khach hang

3.2.4. Co cau t6 chic mang luédi
ban hang hon hop

Bai 6

3.3. Cac can cw lya chon va yéu
cdu ciia co cdu té chirc mang
lwéi ban hang

3.3.1. Céc can cu lua chon co ciu
t6 chirc mang ludi ban hang

3.3.2. Céc yéu cau ddi véi co cau
t6 chirc mang ludi ban hang

3.4. Té chirc hé thong diém va
tuyén ban hang

3.4.1. Khai niém va vai trd cua
diém va tuyén ban hang cua
doanh nghiép

3.4.2. T6 chic hé thong diém ban
hang cua doanh nghié¢p

3.4.3. T6 chirc tuyén ban hang cua
doanh nghiép

Bai tap tinh hudng

CLO1.1
CLO1.2

Thuyét
giang,
giai quyét
tinh
hudng

SV doc trude gido
trinh va tai liéu
tham khéo,

tham gia tra 101
cau hoi, tham gia
lam BT tinh
hudng

Bai 7

Chwong 4: T6 chirc lyc lwong
ban hang ciia doanh nghiép

4.1. Khdi niém, vai tro va phdn
logi lyc lwong bdn hang cua
doanh nghiép

4.1.1. Khai ni€ém lyc lugng ban
hang

4.1.2. Vai tro cua luc lugng ban
hang

4.1.3. Phan loai lyc lugng ban
hang

4.2. Xdc dinh quy mé va co ciu
lwc lwong ban hang ciia doanh
nghiép

4.2.1. Xac dinh quy mo lyc luong
ban hang

4.2.2. Xac dinh co ciu luc lugng
ban hang

4.3. Xdy dung dinh mirc cho luc
lwong bdan hang

43.1. Khai niém va tdm quan
trong cua viéc xay dung dinh mirc
cho lyc Iwgng ban hang

4.3.2. Céc loai dinh muc ban hang
4.3.3. Cac can cu xay dung dinh
muc cho luc lugng ban hang

CLO1.1
CLO1.2

Thuyét
giang,
Lép hoc
dao
nguoc

SV doc trude gido
trinh va tai liéu
tham khéo,

tham gia thuc
hién nhiém vu cta
GV giao trong
budi hoc.




4.4. Tuyén dung va dao tao luwc
lwong bdn hang cua doanh
nghiép

4.4.1. Tuyén dung lyc luong ban
hang

4.4.2. Dao tao va phat trién luc
luong ban hang

SV doc trudce gido
trinh va tai liéu

4.5. Tao dong lwc cho luc lwong CLOL.1 Thuyet tham khfio, o
Bai8 | bdn hang ciia doanh nghiép CLO1.2 | giang tham gia tra 10i
4.5.1. Khai niém va vai tro cua CLO3.1 | Phatvan | cduhoi,
tao dong luc cho luc lwgng ban tham gia lam
hang kiém tra 1 tiét
4.5.2. Quy trinh tao dong luc cho
lyc lugng ban hang
4.5.3. Cac bién phap chu yéu tao
dong luc cho lyc luong ban hang
Kiém tra 1 tiét
Chwong 5: Kiém soat ban hang
cia doanh nghiép L
5.1. Kiém sodt hoat dpng bdn SV doc trude gido
hang ) trinh Vé.q tai liéu
5.1.1. Xay dung hé théng tieu cLory | Thuyet | thamkhdo, = -
Bai9 | chuan kiém soat CLOL2 giang, tham gia tra 101
5.1.2. Po ludng két qua hoat dong ) dong vai cau hoi, tham gia
bén hang lam trinh  bay
5.1.3. Panh gia lgét qua hoat dong nhom
ban hang va trién khai cac hoat
dong diéu chinh
5.2. Danh gia mirc do hoan
thanh cong viéc cua lwc lwong ]
bén hang SV doc truge gido
5.2.1. Xay dung cac tiéu chuin . trinh Vf{ tai ligu
danh gid cLopy | Thuweét | thamibao, =
Bai10 | 52.2. T6 chic danh gia mic dod CLOL2 giang, tham gia tra 1(?1
hoan thanh cong viéc cua lyc ) déng vai cau hoi, tham gia
luong ban hang lam trinh  bay
5.2.3. Mot s sai 1am can tranh nhom
khi danh gia lyc lwong ban hang
Chwong 6: To chirc cac hoat
dong h§ trg ban hang cia
doanh nghiép L
6.1. To chirc hoat dong khuyén . SV doc treoc giao
mi ban hang Thuyét trinh va tai liéu
6.1.1. Khai quat vé khuyén mai giang, tham khao,
Bai 11 | ban hang CLO1.2 | thuyét tham gia tra 101
6.1.2. Xay dung chuong trinh trinh tich | ¢@u hoi, tham gia
khuyén mai ban hang cuc lam  trinh  bay
6.1.3. T6 chirc thuc hién chuong ' nhém
trinh khuyén mai ban hang
6.1.4. Kiém soat hoat dong
khuyén mai ban hang
Bai 12 | 6.2. To chire cdc dich vu sau bdn CLO1.2 | Thuyét SV doc trude gido
hang giang, trinh va tai liéu
6.27.1. Hoat dong bao hanh san thuyét tham khao,
pham trinh tich tham gia tra 101

6




6.2.2. Hoat dong van chuyén, lép
dat, stra chita, bao tri san pham
6.2.3. Hoat dong tu van st dung

cau hoi, tham gia

san phim cuc lam trinh  bay
6.2.4. Hoat dong cham soc khach nhom
hang
Tong sb tiét 24 10 1 | 64
Tong gio' chuin 24 5 1

8. Nhiém vu cua sinh vién

- Nghién ctru trude gido trinh, tai li¢u theo chuong.
- Tham gia day du cac gid 1én 16p: Tdi thiéu 80% sb tiét hoc trén 16p.

- Tham gia thao luan tai l6p.

- Lam bai tap ca nhan, bai tap nhém duoc giao

- Tham gia 1am bai kiém tra giita ky.

- Tham gia thi két thuc hoc phén.

9. Panh gia két qua hoc tap va cho diém

9.1. Thang diém danh gia

Panh gia theo thang diém 10, sau d6 dugc quy ddi sang thang diém chit va thang diém 4
theo Quy ché dao tao hién hanh.

9.2. Phwong thirc danh gia

Thanh phin Tr(.);ng Hinh thirc danh | Cong cu Trong ?0 CL(Z
danh gi SO gif danh gia CLO tr0n’g tha.lth phan
(%) danh gia (%)
@ 2) 3) 4 () (6)
biem chuyén |y | Panhgidqua ) p e | cLos 100%
can trinh
01 bai kiém tra , Pép 4n bai CLOI1.1, 40%
50 phut gitra Trac nghiém KT CLO1.2, 20%
ky CLO2.1 40%
) 30 CLO1.1 20%
01 danh gia

tong hopgbéi Bai tap nhom Rubric CLOL.2 20%
tap nh (,‘) m : CLO2.1 20%
: CLO2.2 40%
N .. . | CLOL, 30%
E;;;h(%%e;}?;‘; 60 Ty ludn Dapt o © 1 cLoia, 30%
CLO2.1 40%

9.3. Cac Rubric danh gia két qua hoc tap
9.3.1 Cdc Rubric danh gia bai thi tu lugn hét hoc phdn

Tiéu chi danh gia cla tirng cau hoi trong dé thi

— NOoi dung du, tra 161 dung 100% cau hdi theo thang

dieém dép an.

— Trinh bay rd rang, dién dat ngin gon, stc tich,

logic.

Mikc chat lwong Thang diém
%
Mitc A
(Vuot quéa mong doi) 85- 100




— Tra 1oi dang 70-80% céu hoi. Mitc B
— Trinh bay 3 rang, dién dat logic. (Pap ‘mg d})m’c mong 70 - 84
ol
— Tra 161 dung 50-60% cau hoi.
— Trinh bay khong 1 ¥, chua logic. Mgc C 55-69
— Mic 15i vé thuat ngir chuyén mén (bat)
— Tra 161 dung 40-50% cau hoi.
— Khong 1am hét cau hoi, b6 ndi dung hon 60%. 5 MicD 4054
— Trinh by t6i nghta, didn dat khéng 1o §. (Pat, e e e
— Mic nhiéu 16i vé thuat ngit chuyén mon. ’
— Cac truong hop con lai Mirc F Dudi 40
(Khong dat)
9.3.2 Rubric danh gid chuyén can
Mikc chat lwong
Tc'l‘:l“ Tey RAt tdt Tét Datyéuciu | Khongdat | Diém
10-8.5 8.4-17.0 6.9 -5.0 4.9 -0.0
Mtc @6 Tham du Tham du Tham du Tham du < 80%
th >90% budi : , 6i h
Moy | 7907 BT es 0004 budi | 80 -85 % budi | WO OC
du theo hoc h h
TKB ¢ ¢
Nhiét tinh trao | Co6 phat biéu Khong phat Khong tham gia
Mirc d6 d6i, phat biéu, | (dudi 51an), ¥ | biéu, trao d6i | thao lun, tra
tham (>5 lan), y thire, thai d¢ | bai, y thirc, thai | 101, dong goép, ¥
gia hoat | 50% | thuc, thai do hoc tap kha, dd hoc tap thire, thai do
dong hoc tap tét, lam tir 70% s6 | trung binh, [am hoc tap thiéu
hoc tap lam du s6 BTVN tro 1én | dudi 70% s tich cuc, khong
BTVN BTVN. lam BTVN
9.3.3 Cdc Rubric danh gia thao lugn nhom
Tiéu Mikc chat lwgng Piém
chi 1 cpr | Trome Gioi Kha Trung Yéu, kém
danh i) binh
gia 85-10 7,0 - 8,4 5,0-6,9 Dudi 4,0
Hinh | CLO2.1 10% bep, khoa Pon diéu,
thire hoc, khong 15i khong khoa
chinh ta hoc, nhiéu 16i
chinh ta




K¥y CLO2.2 | 15% R4 rang, tu Noi nho,
ning tin, thuyét khéng tu tin,
thuyét phuc, giao luu khong giao luu
trinh nguoi nghe nguoi nghe
No6i1 | CLOL.1 | 20% bap tng Dap ung bap ing | Dép tng dudi
dung | CLOL.2 | 20% 80%- 100% | 70%- 80% | 50%- 70% | 50% yéu cau
CLO2.1 | 10% yéu ciu yéu ciu yéu ciu
Phan | CLO2.2 15% Tra 101 ding Tra 1o Tra 1o Tra 161 ding
bién tat ca cac cau | dungtrén | dingtrén | dudi 1/2 s6 cau
hoi, dat trén 5 | 2/3 sd cau | 1/2 s6 cau | hoi, khong dat
cau hoi cho | hoi, dattir | hoi, dat tr | duoc cau hoi
cac nhom 3-5 cau 1-3 cau nao
khac hoi cho hoi cho
cac nhom | nhém khac
Tham | CLO2.2 | 10% 100% thanh | 80% thanh | 60% thanh 40% thanh
gia 10% | viéntham gia | vién tham | viéntham | vién tham gia
thuc thuc gia thuc gia thuc | thuc hién/trinh
hién hién/trinh bay | hién/trinh | hién/trinh bay
bay bay

Tong diem

Ha Ngi, ngay 25 thang 10 nam 2022.

Vién truéng Nguwoi soan dé cwong

A

PGS. TS Hoang Van Hai

Truéng Bo mon

A

ThS. V6 Thi Dao
PGS. TS Hoang Van Hai



