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PE CUONG CHI TIET HQC PHAN
QUAN TRI LOGISTICS KINH DOANH
H¢ dao tao: Pai hoc chinh quy
Nganh: Kinh doanh thuong mai
1. Thong tin chung vé hoc phan
- Tén hoc phin: QUAN TRI LOGISTICS KINH DOANH (Bussiness logistics
management)
- M4 hoc phan: DQK.02.32
- S6 tin chi: 03
- Vi tri ctia hoc phan trong CTDT: Kién thirc nganh, bat budc
- P6i twong hoc: Sinh vién nganh KDTM
- Cac hoc phan tién quyét: Khdng
- Hoc phén hoc trudce: Quan tri hoc
- Hoc phan song hanh: Khong
- Phan bo gid tin chi ddi véi cac hoat dong:
+ Ly thuyét: 40 tiét
+ Thao luan nhom: 6 tiét
+ Kiém tra: 2 tiét
+ Tu hoc: 102 tiét
- Bo mon phuy trach hoc phan: Kinh doanh thuong mai
- Giang vién phu trach hoc phan:
- Giang vién phu trach hoc phan (du kién):
1) Ho va tén: TS. Nguyén Thong Thai
Chure danh: Giang vién chinh
Thong tin lién hé: DT: 0982969851; Email: nguyenthongthai@fbu.edu.vn
2. Mb ta hoc phin
Quan tri Logistics kinh doanh 12 m6n hoc nghién ctru sy van dong ctia hang hoa, nguyén
lidu, ban thanh pham trong qué trinh mua sam, san xuat, luu thong, phan phdi nham dat hiéu qua
cao nhat dong thoi nghién ctru sau viée to chire chuyén chd hang hoa bing cac phuong thirc van
tai khac nhau: dudng bién, dudng sit, duong hang khong, container, van tai da phuong thirc...Mon
hoc nghién ctru tinh quy ludt cia cac hoat dong cung tmg va dam bao cac yéu td td chirc, vat chat
va k§y thuét dé cho qua trinh chinh yéu duoc tién hanh dung muc tiéu. Trong san xuét kinh doanh,
Logistics dé cap dén viéc tdi thiéu hoa chi phi, tir viéc mua sdm nguyén vat liéu cho téi vige lap,

thuc hién ké hoach san xuit, giao hang, b tri kho bai va du trit.



3. Muc tiéu ciia hoc phin:

Muc tiéu Mo ti muc tiéu hoc phan
hoc phén Hoc phin nhim cung cip cho nguoi hoc:

CSO1.1 Hé thong hoa duogc cac kién thire cin ban vé cong tac logistics

Van dung céc kién thure ve linh vuce logistics vao cac bai toan thyc té trong mang

CS02.1 . . x. .
logistics noi riéng va chudi cung img noi chung
£S02.2 K§ nang lam viéc nhom va thuyét tr,inh, ky néngq tim kiém, tong hop phén tich
va danh gia thong tin, k¥ nang 1ap ke hoach va t6 chirc cong viéc;
Co tinh than tu chu, trach nhiém, va nhén thic cao véi viée hoc, tu phat trién
CS03.1 ban than, va tiép thu cac kién thirc va k§ ning c6 lién quan dén viéc phat trién

va lam viéc trong phan nganh logistics v¢ sau.

4. Chuan dau ra ciia hoc phan (CLO- Courses Learning Outcomes)

Muc tiéu Mo ta chuan dau ra hoc phan . ,
X CDR hogc . . PO .. . | CDR caa | Muc
hoc phan N Hoan thanh hoc phan nay, nguoi hoc thuc hién .
phan P CTDT do
woc:

CPR vé kién thire:

Nam duge cac kién thirc co ban vé Logistics
CLO1.1 o o \ .. .. .| PLO13 3
va quan tri Logistics trong nén kinh t€ hién dai

CS01.2 Giai thich dugc cic nhan to va nguyén 1y co
CLO1.2 lién quan dén hoat dong logistics trong doanh | PLO1.5 3
nghiép.
CDR vé ky néng:
Phan biét duogc cac chién luoc, tiéu chuin danh
CLO2.1 o PLO2.5 2
giéa dich vu khach hang.

Cs00.0 Thiét 1ap mo hinh kho phti hop véi yéu cau
' duoc dua ra dua trén wu nhuoc diém cua céac
CLO2.2 ) s PLO2.5 3
loai hinh thiét ké nha kho trong hoat dong kho

van thugc mang logistics trong doanh nghiép

Tich cyc tham gia vao cac hoat dong thdo ludn,
CS02.3 | CLO2.3 1am bai tap chung, va giai quyét cac du an thyc | PLO2.3 3
té duoc giao cho nhom.

CPR vé nang lyc ty chu va trach nhiém:

Co tinh than tu chu, trach nhiém, va nhan thirc
cao voi viée hoc, tu phat trién ban than, va tiép
CS03.1 CLO3.1 | thu céc kién thirc va k¥ ning c6 lién quan dén | PLO3.1 3

viéc phat trién va lam viéc trong phan nganh

logistics vé sau.

Mirc dong gop: nhiéu (3); trung binh (2); it (1); khong (-).

5. Hoc li¢u:



Tai liéu bdt bugc:

TS Nguyén Thong Thai, PGS.TS An Thi Thanh Nhan (2011): “Gido trinh Quan trj Logistics
kinh doanh”, Nha XB Théng ké.

Tai liéu tham khdao:

1. GS.TS bang DPinh bao, PGS.TS Tran Vian Bédo, TS Pham Canh Duy va TS Pang Thi
Thiy Hong (2018), Gio trinh quan tri logistics, Nha xuat ban Tai chinh.

2. GS TS NGUT Dbang Dinh Dao, PGS TS Ta Van Lgi, TS Nguyén Minh Son, TS Pang Thi
Thuy Hong (2019), Dich vu Logistics ¢ Viét Nam trong tién trinh hoi nhap qudc té, Nha xut ban
Dan Tri.

6. Cac phuwong phap day va hoc ap dung cho hoc phin

X | Thuyét trinh tich cuc | X | Lam viéc nhom X | Giai quyét van dé Day hoc theo du an|

Thuyét giang
Tu hoc

X | Thao luan/Semina X | Phat van o | bong vai

o | Tiéu luan/Bai taplon | X | Tinh huéng o | Thuc tap

o | Phuong phap khac

7. Noi dung chi tiét hoc phan

CbR
Noi dung giang day Hoat dong gidng day Hp HD day | HD hegc

Bai
day

BT,
TNL

Tu
hoc

LT KT CLO

Chuwong 1: Téng quan logistics
kinh doanh

1.1. Khdi niém, vai tro ciia Logistics
kinh doanh

1.1.1. Khéi niém Logistics

Bai 1

1.1.2. Logistics kinh doanh

1.1.3. Céc nhan té anh hudng dén su
phat trién ciia Logistics kinh doanh
1.2. Phdn logi Logistics kinh doanh

1.2.1. Phan loai chung

1.2.2. Phéan loai Logistics kinh doanh
1.3. Vai tro cua Logistics kinh
doanh

1.3.1. B6i véi nén kinh té cac qudc
gia

1.3.2. Dbi v6i doanh nghiép

1.4. Quan tri Logistics kinh doanh
1.4.1. Khai niém, muc tiéu cua
Logistics kinh doanh

1.4.2. NG1 dung cua quan tri

Logistics kinh doanh

CLOl1
CLO1.2

Thuyét
giang,
Phat

van

SV doc
trudc gido
trinh va
TLTK,
Tham gia
tra 161 cau
hoi cua
GV




Chwong 2: Vai tro cua Logistics

X 1. J Svd
trong nén kinh té ) OC
2.1. Khdi niém, vai tro ciia dich vu | trugce glao
isti Thuyét trinh,
Logisties cLoti| " _
. 2.1.1. Khai niém, dac diém cua dich giang, | Tham gia
Bai 2 CLO2.1 ) ,
vu o . Phat tra 161 cau
2.2.2. Khai niém, Phan loai va cac CLO2.3 £ v
A A X \ . . van hoi cua
nhan t6 cau thanh dich vu Logistics
2.3.3. Vi tri, vai tro cua dich vu GV
Logistics
2.2. Vai tro ciia Logistics trong nén
kinh té
2.2.1. Logistics trong nén kinh té SV tu
chun . nghién
g o N . Thuyét ,g .
2.2.2. Logistics trong nén kinh té o cuu g1ao
‘A glang, .
Viét Nam ) trinh &
B3i 3 | 2.3. Cdc yéu t6 Gnh hwéng téi vige CLOLL | Phat | .
phit trién hoat dong logistics tai CLo12 van, gia thao
cn o x gAs ge s , Thao
doanh nghiép va doi voi chinh sdach u luén trén
. uén )
quoc gia 16p.
2.3.1. Cac yéu t6 anh huong DN
2.2.2. Céc yéu t6 anh huong dén
chinh sach va phat trién qudc gia
Chuwong 3. Mang lwoi tai san va hé .
thong thong tin Logistics tai DN CLOL1 T}.luyet SV dc_).c
Bai 4 | 3-1 Mang ludi tai san trong DN CLO21 | giang, | trudc gido
3.2 H¢ thong thong tin trong quan tri CLO2.2 Phat trinh
Logistics CLO2.3 | vAn,
Chuong 4: T chire va kiém soat .
Logistics tai DN Thuyét | SV doc
.. 4.1 T6 chuc logistics tai cac DN CLO1.1 | giang, | trudc gido
Bai5 | 45 Kiém soat hoat dong Logistics CLO1.2 Phat trinh
4.3 To chuc va thué ngoai Logistics tai p
van
DN
Chwong 5. Dich vu khdch hang va qua SV tu
trinh cung wng hang hoa cho KH £ .
5.1 Phan loai va xac dinh cac chi tiéu Thuyet nghién
dich vu KH CLOL1 giang, clru giao
5.2 Chu ky don hang va murc dich vu ' Phéat trinh,
Bai6 | KH CLO1.2 . - .
5.3 Qua trinh cung ung hang hoa trong CLO2.3 me’ am gl,a
) Tinh giai quyet
ban hang , R
huong tinh
hudng




M@t sé loai hinh Logistics phé bién
trong thoi ky chuyén doi so

I Thuyét SV doc
Logistics xanh B o
Bai 7 | Logistics nong sin CLO2.1 | giang, | trudc gido
Logistics do thi CLO2.2 Phét trinh
, vn
Thao lugn chwong 1,2 va kiém tra
1.
Chuong 6. Quan ly du trir va quan trij
mua hang
6.1. Khdi ni¢m, phén logi dy triv
6.1.1. Khai niém, tinh tat yéu va
churc nang cua dy tri SV doc
6.1.2. Phan loai du tri Thuyét | trude gido
6.2 Muc tiéu cua qudn tri du trir c X
S I e, CLO1.1 iang, trinh,
Bai 8 | . Muc ti€u trinh d6 dich vu khach & ’g L
han CLO1.2 Phat Lam bai
g . L
. Muc tiéu chi phi van kiém tra
6.3. Xep loai dv triv lan 1
. Muc dich cua xép loai
. Qui tac x€p loai du trix
6.4. H¢ thong qudn tri du triv
6.4 Qudn tri mua SV tu
- Mua va chién lwoc mua Thuyét nghién
) Qua; tr”:]h mua p giang, clru gido
- Quan ly nha cung cip CLO1.1 | Phat trinh,
Bai 9 | p4i tdp tinh huéng va théio lugn CLOL.2 Vﬁn” Thuyet
CLO2.3 | Thuyét trinh va
trinh phan bién
tich cuc BTN
Chuong 7: Quan tri vin chuyén
hang héa
7.1. I(;hal niém va vai tro cua vin SV doc
chuyén i Thuvét | truse ois
4.1.1. Khai niém, dc diém va chirc uyet | truoc glao
nang cta van chuyén giang, | trinhva
Bii 4.1.2. Vai tro ctia van chuyén hang CLO1.1 Phéat TLTK,
10 hoa ) CLO1.2 | vAn, | Tham gia
7.2. Phin logu vdn chuyén h‘ang I?oa CLO2.3 | Thuyét Thuyét
7.2.1. theo dic trung con dudng va - Lo
A Ao trinh trinh va
phuong tién vén tai ) o
7.2.2. Theo dac trung s& hiru va mirc tich cyc | phan bién
d0 diéu tiet cia Nha Nudce BTN

7.2.3. Theo murc d6 phdi hop céac loai
phuong tién van tai




Bai
11

7.3. Cdc yéu to anh hwéng dén chi
phi vin chuyén

7.3.1. Khoang cach van chuyén
7.3.2. Khéi lvgng hang hoa van
chuyén

7.3.3. Hinh dang hang hoa van
chuyén

7.3.4. B0 chat cua hang hoa van
chuyén

7.3.5. Biéu kién bao quan, xép d&
hang hda

7.3.6. Trach nhiém phap ly trong van
chuyén

7.3.7. Trinh d6 ké hoach hoa van
chuyén cua don vi vén tai

7.4. Cac quyét dinh quan tri vin
chuyén

7.4.1. Quan tri muc ti€u van chuyén
7.4.2. Quan tri phuong thirc van
chuyén

7.4.3. Quyét dinh tuyén duong, hanh
trinh va phuong tién van tai

7.4.4. Xac dinh nha cung cap dich vu
van chuyén

7.4.5. Hoach dinh qua trinh nghiép
vu van chuyén

Thao luan va 1am bai tap tinh hudng

CLO2.1
CLO2.2
CLO2.3

Thuyét
giang,
Giai
quyét
van dé

SV doc
trudc gido
trinh va
TLTK,
Tham gia
giai quyét

van dé

Bai
12

Chuong 8: Quan tri cac hoat dong
Logistics hd tro (tiép)

8.1 Quan tri mua hang

8.1.1. Khai niém, vai troé va muc tiéu
ciia mua hang

8.1.2. Nghién ctru, lya chon nha
cung cip

8.1.3. Qua trinh nghiép vu mua hang
8.2. Quan tri cong tac kho

8.2.1. Khai niém, chirc nang kho
8.2.2. Cac quyét dinh quan tri kho

CLO2.1
CLO2.2
CLO2.3

Thuyét
giang,
Phat
van,
Giai
quyét
van dé

SV doc
trudc giao
trinh

Bai
13

8.3. Quan tri nghiép vu bao bi va
Logistics nguoc

8.3.1. Khai niém, churc nang va phan
loai bao bi

8.3.2. Tiéu chuén hoa bao bi

8.3.3. Qua trinh nghi€p vu bao bi va
Logistics ngugc

CLO2.1
CLO2.2
CLO2.3

Thuyét
giang,
Phat
vén,
Tinh

hudng

SV doc
trudc gido
trinh va
TLTK,
tham gia
giai quyét
tinh

hudng




Bai tap thuyét trinh vé Logistics Thuyét
1. Phan tich v¢é ha tang Logistics tai Viét giang, | SV doc
Nam CLO2.1 ha L
Bai | 2. Thiét ké mot dich vu Logistics ma cLO2o | Phat | trude gido
DN ban du kién thuc hién 2 0 1 van, trinh. Lam
14 3 Thidt ké mé XA eas CLO2.3 . o
. Thiét ké mot tuyén van tai da phuong Giai bai kiém
thitc phuc v DN XNK CLO3L T uyét | trasé2
van dé
Chwong 9. Doanh nghiép 3PL va Thuyét SV doc
gglﬁgh L(flgiﬂﬁcf qgécil gia Losist giang, | trudc gido
.1 Doanh nghiép dich vu Logistics , R
Bai | 8.2 Dich vu Logistics & cac DN 3PLs CLOL1 Phat trlnh,-
15 | Chira Bai tap thuyét trinh vé Logistics | 3 0 0 CLO1.2 | wvan, tham gia
CLO3.1 | Giai | giai quyét
quyét van dé
van dé
Chuong 9: Logistics trong thwong SV doc
mai dién tir va toan ciu héa . | trudc giao
. s Thuyét N
.. | 9.1 Logistics thuong mai dién tir CLO1.1 . trinh, tai
Bai | g, Quan tri Logistics trong thuong mai 3 0 0 CLO1.2 glang, licu tham
16 AL LA ' Phat ’
quoc te CLO2.1 ) khao, tra
veq R 4 van
Bai kiém tra s0 2 161 cau hoi
On tip va thio luin cudi hoc phan cua GV
Tong so tiét 40 6 102
Téng sb gio chuin 40 3

8. Nhiém vu cia sinh vién

- Nghién ctru trudce gido trinh, tai li¢u theo chuong.

- Tham gia day du cac gid 1én 16p: Téi thiéu 80% s tiét hoc trén 16p.

- Tham gia thao luan tai 16p.

- Lam bai tap cé nhan, bai tdp nhém dugc giao

- Tham gia lam bai kiém tra giita ky.

- Tham gia thi két thuc hoc phén.

9. Panh gia két qua hoc tap va cho diém

9.1. Thang diém danh gia

Panh gia theo thang diém 10, sau d6 duoc quy ddi sang thang diém chir va thang diém 4

theo Quy ché dao tao hién hanh.

9.2. Phuwong thirc danh gia

Trong s0
X x .o | Trong | L . CLOtrong
Thanh phan danh " Hinh thirc danh | Cong cu . A
., sO ., i c CLO thanh phan
gla gla danh gia i .,
(%) danh gia
(%)
) ) ©) (4) (®) (6)




2 o a Dénh gia qua ]
biém chuyén can 10 tinh Rubric CLO3.1 100%
|
o CLO11 40%
2 bai kiém tra
. . i CLO1.2 20%
gitra ky 20 Ty luén Rubric
CLO2.1 20%
CLO2.2 20%
1 bai thao luan . i CLO1.2 40%
i 10 Bai tdp nhém Rubric
nhém CLO2.3 60%
CLO1.1 25%
Bai thi hét hoc Tric nghiém + _ CLO1.2 25%
N ) 60 A Rubric
phan 90 phut Ty luén CL02.1 25%
CLO2.2 25%
9.3. Cac Rubric danh gia két qua hoc tap
9.3.1 Rubric danh gid chuyén can
Mikc chat lwong
Tiéu chi Tey Rt tt Tét Dat yéu cau Khong dat | Diém
10-8.5 84-70 6.9-5.0 49-0.0
Mirc do Tham du >90% Tham du Tham du Tham dy < 80%
tham du 50% budi hoc 85 - 90% 80 _ 85 % buodi hoc
theo budi h budi h
TKB uoi hoc uoi hoc
Mite d6 Nhiét tinh trao | C6 dat/tra loi | Co dat/traloi | Khodng tham gia
; d6i, phat biéu, | >2cauhoi, | itnhdt1cdu | thao luan, tra 1o,
tham gia e LA A L v o . r
trd 101 nhi€u cau co ythic, | hoi, c6 y thire, | dong gop, cdy
hoat 50% R L A . . , e n
don ‘hoc hoi, ¢o y thie, thai do hoc | thai dd hoc tap | thuc, thai dd hoc
: é : thai do hoc tap tap kha trung binh | tap thiéu tich cuc
ap tich cuc

9.3.2 Cac Rubric danh gia thdao ludn nhom

Tiéu chi Trong Mikc chat lrgng ’ Pi¢m

danh CbR s‘f') Gioi Kha Trung binh Yéu, kém
gia 8.5-10 70-84 50-6,9 Dudi 4,0
Hinh CLO3.2 | 10% Dep, khoa mmmmmmmmenee Pon diéu,

thire hoc, khong khong khoa
16i chinh ta hoc, nhiéu

16i chinh ta
Ky nidng | CLO3.2 | 10% | RO rang, tu mmmmmmmmmemee- Noi nho,
thuyét tin, thuyét khéng tu
trinh phuc, giao tin, khong
luu nguoi giao luu

nghe ngudi nghe




Noi CLO1.1 | 10% bép ting bép ting bép ting bép ting
dung | CLO1.2 | 20% | 80%-100% | 70%- 80% 50%- 70% dudi 50%
CLO2.1 | 10% yéu cau yéu cau yéu cau yéu cau
Phan | CLO2.2 | 20% | Traloidang | Tra loi dung | Tra loi dung | Tra 101 ding
bién | CLO3.2 titcacac | trén2/3sd | trén1/2s6 | dudi1/2 sd
cau hoi, dat | cau hoi, dat | cau héi, dat cau hoi,
trén 5 cau tur 3-5 cau tur 1-3 cau khong dat
héi cho cac | hoi cho cac héi cho duoc cau
nhom khac nhom nhom khac hoi nao
Tham | CLO3.1| 10% | 100% thanh | 80% thanh | 60% thanh | 40% thanh
giathyc | CLO3.2 | 10% vién tham vién tham vién tham vién tham
hién gia thuc gia thuc gia thuc gia thuc
hién/trinh hién/trinh hién/trinh hién/trinh
bay bay bay bay
Tong diém

Ha N¢i, ngay 10 thang 9 nam 2023
Ngudi soan dé cwong
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TS. Nguyén Thong Thai
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